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Minutes Faculty Council 

 

Date and time Reference 

15 June 2021, 15.00-17.00hrs FGMW-21-F112 

Present 

FR: Kranenborg (-chair), Van Ravenzwaaij (vice-chair), Veenstra, 
Kuschel, Fokkens-Bruinsma, Knot-Dickscheit, Akyürek, Timmermans, 
Hopman, Van Bockhooven,  Hoekstra, Assen, Bocca, Mussler, 
Rosenstein Silva 
FB: Aarts, Buigel, Van Veen, De Jonge, Taha, Slik 
Translator: McCreary; UK: Fens 

Absent 

Van Rijn, Stein 

Minutes taken by 

E. Ruisch 
 

 

 
   Action 
1. Opening and adoption agenda and minutes   
 The chair gives a warm welcome to the newly elected members, many of whom 

are already present in this meeting. 
The minutes of the May 18 meeting are adopted. 
  

 

2. Written questions following the minutes of  
FC 18 May 2021 
FB 29 April; 11, 20 and 27 May 2021  

 

 ›  Assen (answer third question May 11th): What do the numbers 220 and 110 
refer to? Buigel: The numbers refer to the capacity of the larger halls.  

 

    
3. Topics for discussion   
 Making master theses public 

Akyürek refers to the decision to make all master theses publicly available. This 
is not desirable in case the thesis leads to an article at a later stage. Akyürek 
suggests setting an embargo for a certain period of time.  

 

 Van Veen emphasises that in this context “making publicly available” means 
that the thesis is available on the site of the university library. Van Veen will 
contact the library and discuss what measures can be taken. Akyürek: Those 
concerned should be asked how much embargo-time they need. 
De Jonge thinks that there is no need to be afraid that someone is scooping 
your research results after your thesis is available on the library site. 
  

Van Veen 

4. Announcements from the Chair and Vice-Chair of the FC   
 The response rate to the short questionnaire was high and the answers were 

positive. Some of the suggestions made:   
 

 ›  The discussion points should focus on future issues   
 ›  In general, there is a positive response to the fact that the language of 

communication is English. It should be emphasised that Dutch can always 
be spoken if one feels more comfortable doing so. Translator McCreary will 
again be present at the meetings of next year.  
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5. Announcements from the FB   
 ›  Van Veen: Looking forward to September, I feel concerned and nervous. We 

all will be back at the campus again, but there may be teachers and students 
who cannot come for Corona-related reasons. There will be few online 
exams left and the number of multiple-choice exams has decreased 
considerably. Instead more alternatives to the mc exams will be developed 
and we will keep a close eye on the workload of teachers. 
Bocca: We have had a lot of mc exams and are worried that we are missing 
the right academic skills as a result. We encourage the FB to switch to other 
forms of examinations. Kranenborg collects the concerns about this topic 
and put it on the agenda in September to discuss.  

 
 
 
 
 
 
 
 
Kranenborg 

 ›  Buigel: A working group at central level explored the possibilities of hybrid 
working after the Covid period. Guidelines have now come from the 
University Board based on the exploratory report of the working group. 
The report will be shared with the directors and the chairs of the units.  
Also, Buigel sends the document to the FC.  

Buigel 

    
6. Progress of the Quality Agreements (inform)   
 Kranenburg: This is an extended document, but it does not meet the requests 

we made in the extra meeting in March. For example on the subject of e-
learning. The trend towards partly online education due to the Covid19 
measures that we can also benefit from for the future, is a broader general trend 
that goes beyond the projects for the quality agreements. It is not clear to what 
extent these two issues can be sufficiently distinguished from each other. 
Van Veen: Together with the coordinator we made a new plan for e-learning. 
Part of it is related to the QA, but there is much more to be done on this project. 
The overview that is made contains so many details, that we thought it better 
not to send it to the FC.   
Timmermans would like to see more details on the Schrijfwinkel. How to 
improve the writing skills of our students.  
The council would appreciate a more detailed plan.  The FC Appreciate more 
detailed plan so that the discussion can be followed up in September.  

 

     
7. Programme TERs (advise)   
 ›  Students are very positive about the development towards fewer mc exams, 

because it raises the quality of teaching. The difference between bachelor 
and master exams is too big: in the master there are only essay exams. This 
makes students don’t feel prepared for the master.   

 

 ›  The staff agrees that essay exams are more beneficial, but marking a huge 
amount of assignment forms is a lot of work, for which no support is 
provided. Van Ravenzwaaij considers it important to acknowledge that mc-
exams are a good option for larger scale courses.  
Van Veen: We did invest in support to help teachers to develop good and 
realistic alternatives to online exams.   

 

 ›  Fokkens-Bruinsma notes that in previous years the TERs were put on the 
agenda earlier. The council is concerned about this. 
Van Veen explains that this is caused by the heavy workload and the fact 
that changes follow each other in rapid succession.  
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 The FC gives positive advice on the programme TERs of Psychology, Sociology, 
ReMa and Lerarenopleiding. 
  

 

8. Faculty promotion committee-FBC (inform)   
 ›  The document is a follow up of the document discussed in the council two 

years ago. Aarts explains that the only change is the addition of alternate 
members to the committee. 
In case the evaluation of DOW and DOZ differ significantly from the advice 
of the FBC, the FB requests both directors for comments on the advice. The 
decision is up to the FB, but we want to make sure we look into the right 
arguments.  

 

     
11. Questions   
 ›  Regarding alumni issues, Knot-Dickscheit advises to contact the alumni 

coordinators of the departments and not only the student associations.  
 

     
12. Closing   
 Kranenborg says many thanks to everyone, staff, students, board and support, 

for all the efforts in this extraordinary year. 
Closing 16.05 hrs.  
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Written questions and discussion points  

for the FC-meeting of June 15, 2021 
 

Written questions 

 
Notes FB-meetings 

 FB meeting 11-05 

 4.01 Could the board please give an update about how many students will be enrolled in 

the Sociology and the Pedon departments? 

 

This is something we know for sure September the first. Till then we only have 

‘aanmeldingen’ (intentions to study), which are about 40% higher than regular. We 

are expected an increase and we are preparing for this, together with the Sociology 

and Pedon departments. 

 

What are the consequences for continuing hybrid education for these two 

departments or even for the faculty? 

 

In September most teaching activities will be on campus, though because of this 

increase in students a lack of teaching space for the large lecture halls is expected, 

which will ask for a continuation of online teaching for some subject or a mix. 

(Regarding hybrid education, we reserve that term for an educational pedagogical 

design in which on campus teaching and online teaching are interwoven based on 

educational decisions, not on crisis situations as Covid or an increase of students. 

The plan is that we will developed an approach to hybrid education in the coming 

years)   

 

How big is the capacity lack at the faculty (also looking at the growth of Pedon and 

Sociology)? 

 

For the coming year (2021-2022) we do not expect any major problems.  If 

necessary, we can open up the Bloemstraat longer for extra working groups. 

However, there are some problems with the capacity of the large external lecture 

halls. The timetabled large halls for PW year 1 and SO year 1 are too small, if the 

number of new students exceeds 220 and 110 respectively.  Alternative halls are not 

available so we will have to broadcast and or record these lectures like we did this 

year. 

 

 FB meeting 20-5 

 6.01 Could Van Veen send the plan for project Ruggesteun when this is finished? 

 

The Faculty Board can do so, but most of the information is available in the 

Recruitment plan and the separate explanation you received for last months meeting.  

 

 8 Is there information about concerns that staff members expressed? How does the 

FB/UG handle these concerns? What about the alternatives for those who do not 

want to use Google Authenticator? 



 
 
 

 
 
 
 
 
 
 
 

 

 

minutes 

5 › 5 

Reference 

FGMW-21-F112 

   

 

 

 

 

 

 

The UG works to improve its IT security. One of the measures taken is the 

introduction of Multi-factor Authentication (MFA) for the entire university. There 

are some concerns, around privacy in general, the privacy of the Google 

Authenticator App, the requirement to use your own device (phone) for work 

purposes, and the communication of the introduction of MFA. 

 

The faculty has asked CIT to postpone the deadline to June 18. A tablet can be 

purchased through the RUG tablet scheme and  the RUG is working on a project to 

provide employees with a work mobile in the near future. To address the concerns of 

the Google Authenticator App, another app can be used, such as the 

FreeOTP/FreeOTP+ app.  

 

 

 

Discussion points 

No discussion points 

 


