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Minutes Faculty Council 

 

Date and time Reference 

16 March 2021, 15.00-17.00hrs FGMW-21-F048 

Present 

FR: Vugteveen (chair), Kranenborg (vice-chair), Veenstra, Kuschel, 
Fokkens-Bruinsma, Van Ravenzwaaij, Van Rijn, Knot-Dickscheit, 
Akyürek, Timmermans, Hopman, Van Bockhooven,  Hoekstra, Assen, 
Bocca, Mussler 
FB: Aarts, Buigel, Van Veen, De Jonge, Slik 
Translator: McCreary; UK: Fens 

Absent 

Rosenstein Silva, Stein, Taha 

Minutes taken by 

E. Ruisch 
 

 

 
   Action 
1. Opening and adoption agenda and minutes   
 The confidential topics will be moved to the end of the agenda. 

The minutes of the January 19 meeting are adopted. 
  

 

2. Written questions following the minutes of  
FC 19 January 2021 
FB 7, 14, 21, 28 January and 4, 11 and 18 February 2021  

 

 ›  FB 18 February 2021 
Knot-Dickscheit wonders what exactly the criterion for big lectures is and on 
which experience it is based that they would be less effective. Van Veen explains 
that the experiences in the Covid-crises show that online lectures for larger 
groups can be more effective. The discussion on this subject is currently ongoing 
on central level. Knot-Dickscheit is concerned that this will increase the 
workload for teachers. Van Veen: the CvB wants to decrease the workload.  

 

 ›  The FC received the memo Quality assurance framework for online exams 
from Van Veen. Fokkens-Bruinsma would like to send the memo to the Boards 
of Examiners at the faculty. Van Veen explains that research done by ESI proves 
that the measures stated in the framework does not prevent fraud. Van Veen 
indicated that he would like to discuss this topic in detail at a later meeting.   

 

 ›  Hopman: Based on the answers, we get the impression the FB wants to shift to 
online teaching, but students want to go back to on-campus education. 
Van Veen stresses online education is not the future, but it can be helpful in 
many respects.  In September there will be on-campus education in smaller 
groups.   

 

     
3. Announcements from the Chair and Vice-Chair of the FC   
 Upcoming elections 

Vugteveen: For the staff section, six of the current members stand for re-election 
and there are eight new candidates on the election list, researchers as well as 
support staff. Kranenborg: PSB is delighted with the strong list of candidates.  
Bocca announces that unfortunately DAG will not to be able to participate in the 
elections for next academic year. Aarts expresses his regret, as the international  
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students form an important part of the faculty community and DAG has 
represented them well. 
 

4. Announcements from the FB   
 ›  Buigel gives a short update on the reorganisation CFO. The document has been 

sent to all employees involved; they are given the opportunity to comment on it.   
 

 ›  Since yesterday, there are 70 study spots available at our faculty. Buigel hopes 
the faculty will be allowed to increase this number.  

 

 ›  Van Rijn notes that the chairs of units seem to have different rules to give 
permission to staff members to work at the faculty buildings. 
Buigel: there are guidelines and new guidelines will follow soon. But most of all, 
we have to be lenient. 
  

 

5. Topics for discussion - Confidential   
    
6. Tenure Track policy – Confidential   
     
7. Progress of the Quality Agreements (for discussion)   
 ›  Project 1: Employability office 

Van Veen explains this project has been postponed due to a lack of interest in 
internships at the moment. Departments organise their internships separately, 
and the intention is to share the best practices. Also, more internships for 
psychology and special needs education are needed.   

 

 ›  Project 2: E-learning 
Buigel: BSS made an agreement with the faculty of Law for recording support 
and using their studio. We pay for this service.  

 

 ›  Project 3: Teaching rooms 
Bocca: on the third project, more money was spent than the budget allowed. 
Buigel: this involves not only the equipment of the teaching rooms, but also that 
of the restaurant and the purchase of computers  

 

 ›  Project 4: Writing shop 
Kranenborg is curious about the initiatives that are already there. Van Veen: 
Academic writing skills is part of every degree programme. The writing shop is  
a place where students can go for hands-on support. The budget has not been 
spent yet.  

 

 ›  Project 5: Activating education 
Fokkens-Bruinsma notes that there are no projects included. Van Veen 
confirms this: In our programmes, much is already being done in terms of 
activating education. There are no additional projects 
  

 

 The FB indicates there will be an update in June. 
 
After the council meeting it appeared that, due to a miscommunication within the 
faculty, the board had not realized that the Faculty Council was supposed to provide 
its written consent to the progress of the Quality Agreements.  
The board provided the council with a more detailed version of the progress report 
on the Quality Agreements and an extra meeting was scheduled on March 24th.  
  

FB 

8. New working group Health, Safety and Environmental Affairs 
(advisory right staff)  
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Vugteveen: The plan looks solid. The staff fraction advises positively 
     
9. Members Programme Committees (inform) 

PSB passed on a change regarding the advisory student member of PedOn.  
 

     
10. Members working group Library BSS (inform) 

Regulations working group Library BSS (consent) 
There is a vacancy for a student member. 
The FC agrees on the regulations.  

 

     
11. Questions   
     
12. Closing   
 16.05 hrs.   
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Written questions February 

 
Notes FB-meetings 

 FB meeting 7 January 

 7.1 “aantal inschrijvingen voor klinische vakken in het 

tweede semester geeft aanleiding om de situatie door te spreken met de directie van 

Psychologie.” Can we get an update as soon as this was discussed with the course 

directors? 

The current situation is under control. The amount of ‘inschrijvingen’ turned out to 

be different from the amount of students that really decided to join a mastertrack. 

 11 What is the RUG definition of a ‘kwetsbare student’ and how is this different from 

the definition of the government? 

The government has not provided a definition of vulnerable students. Like the other 

Dutch universities, the RUG has used its own criteria, and indicated that 

approximately 400 students fall into this target group. There is no hard and fast 

definition of 'vulnerable'. In general, this includes students who are unable to study 

at home due to exceptional circumstances. For example, students who have severe 

concentration problems or who struggle with a lack of structure as well as students 

who are sensitive to disturbances. These issues may be the result of a functional 

impairment, psychological/medical issues or a difficult living situation at home. 

Students who are unable to study at home due to various other exceptional 

circumstances are also included in this group. 

 

 FB meeting 14 January 

 6 Could the board give a further clarification on where ‘strategie en beleid’ is about 

exactly?  

We are not sure what this question is about. An answer in more general terms is: 

Strategy is a planned approach to set midterm and longterm goals of the more 

bigger issues (for instance governance or internationalization). ‘Beleid’ or policy 

aims at realizing those goals in a more concrete manner f.i. with writing policy 

papers. 

 8.2 Does the FB have an update about this issue and what influence it has on the 

premaster students? 

Suppose this is about ‘de masterselectie’? There has been contact between 

psychology and those students and the issue has been solved. 

 8.2 We appreciate the fact that there are more student psychologists now. Maybe the 

board can spread more information about this, because it is still a problem that a lot 

of students are not aware of the student psychologists. 

The University regularly communicates where students can go to. This information 

is conveniently gathered at https://student.portal.rug.nl/infonet/studenten  

The faculty has also communicated about this, see e.g. our last release on: 

https://student.portal.rug.nl/infonet/studenten/gmw/studyinfo/corona 

 

 FB meeting 21 January 

  8.1 Has the FB already communicated this issue again to the students? 

https://student.portal.rug.nl/infonet/studenten/gmw/studyinfo/corona
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Suppose this is about the ‘nakijktermijnen’? Yes, it was decided to do so through 

the educational directors of the different programs 

 9.2 What is the current state of the Research Portal? In context of Dr. Jolij terminating 

his function as overseer, what is the prognosis for the continuation of the 

development of the Research Portal? 

The update of the Research Portal (EC request) is still on schedule and 

communication on the update is functioning well. By March 1st, a new version of 

the EC-Request is activated, which has been introduced to staff members in various 

communications and webinars. By September, the new version f the complete 

Research Portal system will be activated. 

The fact that dr Jolij is no longer head will not affect the future planning of the 

research portal. For the time being, Pieter Zandbergen took up this role, and the 

vice dean research will be more actively involved in the research portal.  

 

 FB meeting 28 January 

 4 We understand the situation regarding the limited set-up of the congress, but we 

would like to emphasize that the congress is a really appreciated activity and we 

hope that the FB keeps (financially) supporting the congress in the future to make 

sure it will be a big event.  

The FB appreciates the initiative of organizing the congress very much and likes to 

support this activity with all means, also financially, if possible, based on a good 

budget plan. A congress is good publicity for students and staff, for the whole 

faculty in fact.   

 6.1 What were the key factors that led to the final decision regarding the master 

application procedure? 

Because of limited access to the AJ hallen it was decided to do it online. Online is 

highly fraud sensitive. Open questions or essay questions or other alternatives are 

too time consuming to correct (and to develop on such a short notice), though for 

next year it will be considered. So, because of this, an alternative procedure was 

adopted, including a motivation letter, pass-fail exam, followed by ‘loting’. 

 7 The procedure for applying for emergency lab-space (for 

‘schrijnende gevallen’) is very daunting. It is very safe to restrict this to only 

‘schrijnende gevallen’, but experimental research in particular is taking a very 

heavy hit. Is it possible to broaden the scope for such emergency lab-space 

applications? 

We realize that the limited access to the labs is frustrating for researchers but we 

try to accommodate researchers as well as possible, and have an eye for really 

urgent projects. That said, we must also acknowledge that the lab research at our 

faculty always involves human subjects. The subjects and the researcher (or 

research assistants) are usually together in narrow spaces. All this means that we 

have to be very careful and restrictive in allowing this research to be carried out in 

our lab spaces. Currently we did grant access to the labs to two researchers and 

their projects. 

 

Notes FC-meeting January 

 9.3 The combination of a lower BSA with comparable or even 

higher pass rates in our first-year courses may well lead to more students in the 
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second year. Does the FB agree this is likely and are there plans to accommodate 

this? 

We expect this could be the case and we will take this in account concerning the 

inflow of students in the second year. 

 

Other 

We understand that the faculty, on the advice of study advisers, has decided to leave out the fact 

that the requirement to pass the propaedeutic phase in two years still applies in their 

communication about the BSA. Could the board elaborate a bit more on this topic and explain 

why it was decided to leave this out in the communication?  

Will come back to this later. The FB wants to elaborate this subject a bit more in consultation 

with ‘OWI’. 
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Written questions and discussion points for the FC-meeting March 16 
 

Written questions 

  
Notes FB-meetings 

 FB meeting 4 February 

 6 We would like to stress the importance of the café from a students’ perspective. We 

think the café is an important place to meet up for students. We would appreciate it 

if the FB would look at options to maintain the café in some way.  

We also see the importance of our café for students and staff and we will of course 

explore the possibilities with the Facility Department. 

 7.1 Is the year calendar of 2021-2022 similar to the current year calendar with regard to 

exams and resists? Or are there any changes in the planning of each block?  

Respectively: yes and no. 

 7.3 Sociology has decided to not participate anymore in the trial, because of the rule 

that a student with a positive test result can still make the physical exam. Was the 

FB aware of this rule beforehand? 

Yes. We advised the central board to change that rule (both rules, so every student 

is obligated to participate in the test and in case of a positive result, the exam 

cannot be made in the AJ Hall). In the meantime it seems that the rules will change 

in the direction we advised.  

 

 FB meeting 11 February 

 6.2.2 On the one hand we want to express that we think it is a really nice idea to look at 

opportunities to possibly deploy students as student psychologists. Are there any 

updates about this? 

There has been an exploratory conversation with SSC. Discussion took place about 

a limited number of internships, as there have been in the past with the student 

psychologists. Perhaps these internships will be connected to supervising 

groups/courses/trainings, where there is cooperation between the SSC and the 

basic unit of Work and Organizational Psychology. A follow-up appointment was 

made. 

On the other hand, we could also imagine that it will maybe lead to a conflict of 

interest if students get this function. Students may prefer to talk to a ‘neutral’ 

student psychologist instead of a student they could possibly know. How does the 

FB think about his?  

The SSC is a professional organization that will handle this carefully. 

 6.2.4 It says the FB will look into what the follow-up steps could possibly be. How will 

this concretely look like? 

The conclusions of this conversation have been shared with the educational 

directors and the support staff. The main issue is to have interaction, preferably on 

campus. Also for all students the possibility to study on campus, see below. 

 

 FB meeting 18 February 

 5.3.1 What exactly is scenario 2b? We are aware that we got an email from Klaas van 

Veen with information about the scenarios, but this only entailed ‘scenario 2’. Is 

scenario 2b different from this? 
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Scenario 2b is that we will organize on campus education for small groups as much 

as possible (with the 1.5 meter rules to organize everything).  

 5.3.2 Does this imply the intention is to cease big lectures after the Corona crisis? 

In general it was always the question how effective those lectures were, and for this 

kind of teaching the online alternatives seem to be better.  

 5.3.2 It looks like recorded lectures will still be used next year, maybe in combination 

with the opportunity for students to ask questions. We want to stress that we think 

live online lectures are really important for students, because then there is a 

possibility for interaction between the teacher and students. If the option is there, 

we think it’s really important to choose for live online lectures instead of recorded 

lectures.  

The interaction function can also be organized when it concerns pre-recorded 

lectures.  

 5.8 Will these 50 study places at the faculty be available for vulnerable students only, 

or also for other students? 

Primarily for vulnerable students, but there are places left for other students. 

 

Notes FC-meeting January 

 9.4 A memo was written by the board of university (memo: quality assurance 

framework for online exams). Is this document already available to staff and 

students of the faculty? Has this document already been spread? 

Yes, it can also be sent to the FR. 

 

 

Discussion points 

Communication about BSA (Bart will open the discussion) 

 confidential discussion point 

 


