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Minutes Faculty Council 

 

Date and time Reference 

19 January 2021, 15.00-17.00hrs FGMW-21-F017 

Present 

FR: Vugteveen (chair), Kranenborg (vice-chair), Veenstra, Kuschel, 
Fokkens-Bruinsma, Van Ravenzwaaij, Van Rijn, Hoekstra, Assen, 
Rosenstein Silva, Bocca, Mussler, Stein 
FB: Aarts, Buigel, Van Veen, De Jonge, Taha, Slik 

Absent 

Knot-Dickscheit, Akyürek, Timmermans, Hopman, Van Bockhooven 

Minutes taken by 

E. Ruisch 
 

 

1. Opening  Action 

    

2. Written questions following the minutes of  
FC 15 December 2020 
FB; 3, 10 and 17 December 2020 

  

 ›  FB December 10th: YESS BSS 
Aarts clarifies that it is not the intention to add a separate chapter on YESS BSS 
to the faculty regulations. YESS BSS is not a new official advisory committee, it is 
a special group of researchers that organizes several meetings for all early career 
researchers at our faculty. 

  

 ›  Minutes FC-meeting: expanded grading deadlines 
Kranenborg recommends the FB to send out a general email to all students to 
indicate that some courses might have expanded grading deadlines.  
Van Veen assures that all teachers will again receive an email to emphasise that 
they themselves must inform their students in case an exam has an expanded 
grading deadline.  

 Van Veen 

 ›  Written questions: Breakdown of Nestor during exams  
The students express their concern about possible problems with Nestor during 
the online exams. It takes a lot of time to get back into the exam and that time is 
not compensated. Van Veen will look into this problem. 

 Van Veen 

 ›  Strategic Plan 

The document Advies van een facultaire commissie (2018) on Employability will be sent 

to the council. 

  

 ›  Scenario’s  
Van Veen: At central level a general document with several scenario’s on the 
organisation of education in the next academic year has been made. It is 
expected to take a long time before everything is back to normal. 
Van Veen will share this document with the FC. 
Kranenborg: We are willing to advise the board with what students need to 
return. A meeting with Van Veen and Steenbergen will be scheduled.  

  

     

3. Topics for discussion   

 Strategic Plan: about the governance structure (6.2), the formation principle (6.3), 
and the planned emphasis on consortium-funding (6.5). The implementation seems 
crucial. Through what process is the faculty board planning to work on the 
implementation of each of those? (Van Ravenzwaaij) 

  

 See below, agenda point 7.   
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4. Announcements of the chair and vice-chair of the FC   

 Staff and student members struggle with the workload of the FC. Also in this corona-
situation it is difficult to get input from colleagues in the departments. 
Vugteveen, Kranenborg and Ruisch will discuss possible solutions. Suggestions are 
welcome and can be sent to Vugteveen. 

 Vugteveen 

Kranenborg 

Ruisch 

     

5. Announcements of the FB   

 ›  The FB will have informal meetings with the 14 chairs of the expertise 
departments to discuss the governance plan of the faculty (part of the strategic 
plan).  

  

 ›  For everybody this second lock-down is hard to take. In special circumstances it 
is possible for staff to work at the faculty. For students there are study spots at 
the University Library. Admission to these study spots is via the study advisors. 
 

  

6. Quality Agreements   

 Plans on external exchange  
Van Veen: We are aware of the difficulties the corona-situation poses. 
A report on the current state of the quality agreements will be provided by Van Veen. 
 

  

7. Faculty Strategic Plan (consent)   

 ›  Van Ravenzwaaij: The way in which stakeholders have been involved in the 
preparation of the strategic plan is encouraging. 

  

 ›  Van Ravenzwaaij: What is the FB strategy for the implementation of the 
formation principle: at one hand the Erkennen en waarderen guidelines, at the 
other hand the promise of inclusive promotions.  
Aarts: In these plans are a couple of internal tensions, we have to find a balance 
between the old strategy and the new policy. Together with HR a kick-off 
document that describes a more inclusive way of personnel policy has been 
made. This spring, we want to share this with stakeholders at our faculty.  

  

 ›  Implementation planned emphasis on consortium-funding. 
De Jonge: There is tension between stimulating the personal grants (veni, vidi, 
vici) and more collaboration between several researchers within the faculty. 
Collaboration is important, especially when the research is on the field of an 
interdisciplinary strategic theme. 
The new funding officer will start in February. 
 

  

 The faculty council consents to the strategic plan. 
 

  

8. Confidential: Report of the autumn meeting FB – Board of the University    

    

9. Questions   

 ›  Hoekstra: In the mastertrack orthopedagogiek only one of the three courses are 
specifically ortho. Van Veen and asks Hoekstra to provide more details by email. 

 Hoekstra 

 ›  The decision on Nestor’s follow-up has been postponed for a year.   

 ›  Fokkens-Bruinsma compliments the faculty communication. 
However, the workload has not decreased. 
Aarts: We are aware of the problems, but we would like to stress that all staff 
members are to decide what is possible for themselves. Working too hard will 
also have negative consequences that we all want to avoid. 
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 ›  Rosenstein Silva: BSS is the only faculty with pass/fail exams. 
Van Veen: We are exploring the possibilities on how to make good online exams 
while countering fraud at the meantime. This is one of the measurements.  

  

    

10. Closing 
16.15u 
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Written questions and discussion points  

for the FC-meeting of January 19, 2021 

Written questions 

Notes FB-meetings 
 FB meeting December 3 

 4.1 Where can these guidelines be found? 

(Richtlijnen besteding middelen reserve basiseenheden GMW) 

 

These guidelines (also the translated version) will be send to the Afdelingsdirecties 

and Basiseenheden and published for all staff members on our infonet.   

 

 FB meeting December 10  

 8 We were wondering if the FB has an update about the possibilities for students to 

follow a minor at other faculties.   

 

Students are able to choose minor(s) from the RUG minor page: 

https://www.rug.nl/education/courses/minor/universitaire-en-persoonlijke-

minorpakketten. In most cases it is not necessary to make an appointment with the 

study advisor. The website gives an overview of university and faculty minors. 

Enrollment for next year is between May 18 and August 1. Number of places is 

limited. Some programs in the faculty have their own or individual possibilities to fill 

in the minor space (Psych and Pedon). 

 

 12 We notice that there are plans to include YESS-BSS in the faculty regulations. We 

were wondering if the FB could provide some context as to their (intended) role in the 

faculty.  

 

We will send you some information that will form the basis. 

 

 FB meeting December 17 

 8 If there is additional information available on the coulance-rule, we would like the FB 

to share this with us.   

 

Currently the plan is to reduce the BSA to 35 EC. The central board (cvb) will decide 

one of these days. GMW is focused on coulance because of the current covid-time 

which makes it difficult for students to study. We are very aware of the stress the BSA 

can create.  

 

Notes FC-meeting December 
 2 Has it been communicated to teachers how ESI can be contacted when experiencing 

software problems during lectures?  

 

Yes. 

 

https://www.rug.nl/education/courses/minor/universitaire-en-persoonlijke-minorpakketten
https://www.rug.nl/education/courses/minor/universitaire-en-persoonlijke-minorpakketten
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 2 We were wondering if the FB could give us an update about the breakdown of Nestor 

during exams.   

 

The problems in November were quickly solved. CIT managed to arrange a large 

extra server capacity with Blackboard. The information we have gives some 

confidence that the problems won’t occur again. 

 

 2 We were wondering if the FB could give us an update about the communication on 

expanded grading terms.  

 

This has been communicated. 

 

Strategic plan 
 4.3.1 Can the ‘advies van een facultaire commissie uit 2018’ be made available? 

 

Of course. It is an advice about the connection between BA/MA programs and the 

Labour market. 

 

Other 
  At some point the full lockdown will end (hopefully) and we might return to modes of 

education other than keeping everything online. Are there concrete plans for how this 

will look like? (e.g., an if then format, particularly in regard to hybrid education) 

 

Yes, several scenarios are being developed. For now, the plan is to continue to 

formats of hybrid education as we had before the lockdown.   

 

 

 

Discussion points 

 

Staff: 

- Strategic Plan: about the governance structure (6.2), the formation principle (6.3), and the 

planned emphasis on consortium-funding (6.5). The implementation seems crucial. Through 

what process is the faculty board planning to work on the implementation of each of those?  

Don starts the discussion.  

 


