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Minutes Faculty Council 

 

Date and time Reference 

15 December 2020, 15.00-17.00hrs FGMW-21-F001 

Present 

FR: Vugteveen (chair), Akyürek, Knot-Dickscheit, Fokkens-Bruinsma, 
Van Rijn, Ravenzwaaij, Kuschel, Timmermans, Hoekstra, Hopman, Van 
Bockhooven, Assen, Rosenstein Silva, Bocca, Mussler, Stein 
FB: Aarts, Buigel, Van Veen, De Jonge, Taha, Slik 

Absent 

Kranenborg (vice-chair), Veenstra 

Minutes taken by 

E. Ruisch 
 

 

1. Opening   

    

2. Written questions following the minutes of  
FC 17 November 2020 
FB; 5, 12, 19 and 26 November 2020 

  

 ›  Akyürek's comments on inclusivity have yet to be inserted. With that comment, 
the minutes are adopted. 

  

 ›  Update breakdown Nestor during exams 
Last period there was a breakdown of Nestor during the exams. After the 
problem was solved, it took students a long time to get back into the exams 
again, but students don‘t get extra time for this. Van Veen indicates that he was 
not aware of this and that he will look into this matter. 

 Van Veen 

 ›  Communication on the expanded grading terms 
At the previous FC-meeting it was promised that there would be renewed 
communication on the expanded grading terms that teachers can request, but 
this has not yet been done. Van Veen investigates why. 

 Van Veen 

 ›  Working group Hybrid working 
Van Veen: The board of the University has established this working group to 
explore several scenario’s on hybrid working in the future. The board wants to 
know how to support this and make this effective. The educational part of hybrid 
teaching has been delegated to the faculties. Hybrid teaching is the future.  

  

 ›  Knot-Dickscheit mentions that when problems with the live-streaming or 
recording of lectures occur, it is very hard to get immediate help.  
Van Veen: ESI guarantees support during lectures. It can be helpful when we 
communicate how to reach ESI when problems occur during lectures. 

 Van Veen 

 ›  The webpage containing information about Covid-19 needs an update. 
Buigel will discuss this with the department of Communications. 

  

     

3. Topics for discussion   

 Quality of research support   

  Akyürek: It is a concern that, due to absence of staff, the department of Research 
Support cannot offer the support needed. Also, the support on the field of 
equipment is not sufficient. 
De Jonge: The pressure on Research Support is one of our main concerns and we 
try to come to a solution. We are exploring to start up an advice group that 
informs the FB about the needs of researchers and how to support them, also 
concerning the equipment. We are working on the Research Portal update.  

 De Jonge 
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Timmermans adds that for research with a fixed deadline, the long waiting time 
for an answer of Research Support gets researchers into trouble. 
Buigel: There are two vacancies for Research Support and we hope to fill them in 
January. Until then, there is support from the UG Bureau.  
 

 Quality agreements   

  Hoekstra is wondering whether the corona crisis influences the quality 
agreements.  
Van Veen: The three projects are (1) Online teaching/recording lectures; (2) 
Employability; (3) Activating and small scale teaching. Last will be a discussion 
next year. 
(1) Due to Covid-19 the discussion on recording every lecture has changed 
completely. Given the fact that all lectures are recorded, the question how to 
guarantee the quality of online education becomes of great importance.   
(2) The plans on External relationships and employability are delayed. 
(3) Activating teaching will be discussed next year as initially planned.   

 Van Veen 

     

4. Announcements of the chair and vice-chair of the FC   

 No announcements.  Kranenborg 

     

5. Announcements of the FB   

 ›  Buigel: The university buildings are closed as of tomorrow. There is a limited 
number of study spots available at the University Library; functionally disabled 
students can use this facility. 
The advice for staff members is to work at home, but in specific situations, it is 
still possible to work at the faculty. In these cases the permission of the 
supervisor/manager is required.  

  

 ›  The University Council has agreed to the Central Facility Organisation. 
 

  

6. Faculty Regulations BSS   

 The documents are checked by a delegation (2 staff members and 2 students) of the 
FC. The faculty council agrees on the Faculty Regulations. 
 

  

7. Questions   

 ›  Alyurek: When can we expect information on the extra PhD-positions?  
Aarts: The RUG Graduate School wrote a document about the PhD-positions for 
the faculties: our faculty has a total of 14 positions. This week we prepared the 
communication for our faculty. The procedure shall be the same as in the 
previous round. The policy document on the allocation is agreed upon last week.  

  

 ›  Rosenstein Silva: All the Covid-19 measurements effect the students, especially 
on the mental well-being. Are there plans to take care of this?  
Taha: We are in the process of setting up a working group. Compensation is 
important for students.  

  

    

8. Closing 
Vugteveen and Aarts wish everyone happy holidays  
Closing 16.00hrs. 
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Written questions and discussion points for the FC-meeting of December 15th 
 
Written questions 
 

Notes FB-meetings 
 FB meeting November 5 
 6.2 It is good that the FB ensures that the covid-19 situation has no negative consequences for 

promotions, but we hope that the FB does not lose sight of the fact that there are a lot of 
burnout phenomena among the staff. Perhaps, for example, it is a possibility to 
investigate whether people can take their vacation days to next year (instead of just a 
certain number of days), or are there other possibilities? 
The university has a generous leave scheme that also offers flexibility to take leave hours 
to the next calendar year (see 
https://myuniversity.rug.nl/infonet/medewerkers/actueel/announcements/leave-
entitlement).  
The faculty cannot extend this scheme further, this is something for the university board 
to decide.   
 

 6.2 The students would like to know if there is an update about the webpage for information 
about covid-19. 
On the infonet of BSS a webpage has indeed been created on which all information about 
corona for employees and students of BSS can be found. See: 
https://myuniversity.rug.nl/infonet/medewerkers/gmw/corona/ 
 

 FB meeting November 12 
 3.2 There is a suggestion that the Adviesgroep only talks about hours for master thesis, when 

we (staff) think that should be broader. 
That’s indeed the task of the Advice group: try to formulate content- and hours-criteria 
for the different parts of master thesis as a module, including mentoring, assessment etc. 
Subsequently try to do this on faculty level, take in account the differences in course 
objectives between the degree programmes. 
 

 FB meeting November 19  
 8.1 The students would like to know if they can get access to the self evaluation report of the 

ReMa. 
Yes, no problem.   
 

 8.2 The students would like more information about the toetsplannen for PedOn. What does 
this exactly entail? 
Toetsplannen are the plans for examination that are designed every year, in which for 
every module it is described how the examination is conducted in relation to the learning 
goals. 
 

 8.4 The students would like to know if there is already a summary of the student surveys, and 
if so, if they can get access to this summary.  
There is and access is no problem. 
 

 FB meeting November 26 
 2 The students would like to know why the FB hasn’t thought of alternative ways to still 

reach out the BSS Impact Award.  

https://myuniversity.rug.nl/infonet/medewerkers/actueel/announcements/leave-entitlement)
https://myuniversity.rug.nl/infonet/medewerkers/actueel/announcements/leave-entitlement)
https://myuniversity.rug.nl/infonet/medewerkers/gmw/corona/
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We have skipped the competition for this award because we felt that this is not the right 
period to encourage staff members to compete with each other. The same reasoning was 
followed when we decided not to organize a regular Teacher of the Year award. We do 
find the impact of  research an important topic and we will in one way or another 
recognize excellent examples of impact. 
 

Notes FC-meeting November  
 3 Akyurek would like to see his comment that inclusivity should be seen more broadly than 

only the gender gap in the minutes.  
Indeed, the FB underlines this opinion. In the draft Strategic Plan (on the FC’s agenda in 
January) it is mentioned that inclusivity includes all aspects of nationality, gender, 
cultural and religious background. 
 

 3 Is there an update about a communication plan from the FB on future Nestor errors 
during exams?  
Yes 
 

 3 Is there an update about the communication from the FB to students and staff on the 
expanded grading that teachers can request? 
Yes 
 

 5 How is the project Bie Mekerst going to be communicated to students? And how is the 
planning of this project going right now?  
The Bie Mekerst has a nice turnout and meets a need. There are 8 eating groups of 3 
persons and 12 walking groups of 2 persons. Some people go walking as well as eating. 
The interest among students is unfortunately limited, although there has been a lot of 
communication (newsletter, my Uni, direct mail, student portal, facebook group for 
international students, study associations, announcement screens).  
 

   The staff would like to get an update about the working group Hybride Werken in the 
meeting.  
Yes 
 

   Is there a possibility of appointing someone who can solve the problems directly in case of 
acute problems with streaming? 
Yes 

 
 
Discussion points 
 

 Staff: 
- Quality of research support (Elkan will open the discussion) 

 

 Students: 

- Quality agreements (Bart will open the discussion) 
 


