
Provisional schedule of the minor More Healthy Years: Current Challenges in Public Health 
 
 
June 7, 2019 
 
 
Dear students, 
  
To give you some insight into what you can expect from the university minor More Healthy Years, 
you will find a provisional time schedule below. It is merely a description of lectures (for the first 
three weeks) and week themes (for week 4-22). Some of the assignments are also described, but not 
all. Realize that everything is under construction, so minor changes may still occur. The full roster will 
become available in the next month or so.  
 
As you will see in the schedule, this minor has a unique and truly innovative and interdisciplinary 
approach: not only will you work in interdisciplinary groups, you will also learn to view a complex 
area (public health) form multiple angles. There are no separate courses, everything is integrated.  
 
Seven faculties are involved in this minor and each faculty has provided a brief summary of what 
perspective they will bring to the minor. You can find these descriptions after the time schedule.  
 
Please note that the setup of our minor requires commitment from students from day one onwards. 
Already in the first week, you will select a challenge, teams are being formed, etc. It would have a 
major impact on both your fellow students and the organization if you would not show up or decide 
to stop during that first phase. Therefore, we ask you only to enroll when you are really committed to 
following this minor. There are only 25 spots available and most are already filled, so be quick to 
decide. 
 
If you have questions feel free to email to: minormorehealthyyears@umcg.nl.  
 
We look forward to seeing you in September! 
 
Joke Fleer and Marije Bosch, coordinators of the minor 
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The first week is all about getting to know your team, the clients and your mentor and 
choosing the public health challenge you will be working on during the minor  
 

 
Date/time Teaching activities   Aim 

Week 1 (36) Kick off week: presentation of challenges and group forming 

Monday 2/9  
10-12 
 
13-15 
 
15-17 

 
Kick off semester 
 
Meet clients with a PH challenge  
 
Introduction to Design Thinking (DT) 

 
Introduction to the semester (practicalities and DT) 
 
Introduction of the Aletta Partners who have a Public Health (PH) 
challenge, from which you can pick one to work on during the 
semester. Aletta partners will be involved throughout the minor and 
supervise the teams from their perspective.  
PH challenges that will be introduced relate to topics such as: child 
abuse, care avoiders, poverty, health literacy. 
 
Following this day you will write a motivation letter stating (1) which 
PH challenge appeals most to you and why and (2) what you bring to 
the team with respect to knowledge, skills, attitude/personality 

Wednesday 
9-13 

 
Students meet mentors, team formation, and 
get started with the challenge 
 

 
Formation of teams, allocation of PH challenges to teams, and 
meeting your mentor 

Thursday 
7.30-16 
 

 
The mission game  

 
Newly formed teams participate in a team building game 
 

 
 
 

 

 
The first phase in the design thinking process (discover) is all about finding out as much as 
you can about your PH challenge 

 

Date/time Teaching activities Aim  

Week 2 (37) Stakeholder week: Getting started with field research 

Monday 9/9 
13-15 
 
 
15-17 
 

 
Introduction Discover phase and discussion 
of research plan 
 
Conduct a stakeholder analysis 

 
First step to get insight into the stakeholders of your PH challenge and 
discussion of first assignment (writing a research plan) 

Tuesday  Teams make stakeholder map and write plan on how to maintain 
relationships with stakeholders and discuss it with client 
 



Week 3 (38) Illustrating the complexity of PH problems and getting started with desk research 

Monday 16/9 
13-16 
 

 
The elephant talk  
 

 
During this talk, the Ebola crisis in West Africa is used to illustrate the 
importance of embracing different perspectives when trying to solve 
PH challenges  

Tuesday  
9-17 

 
“The good life” - what do we consider good 
health? 

 
A day of teaching activities aimed at illustrating the fact that what is 
considered ‘good health’ is dependent on many factors 

Wednesday 
9-11 
 
13-17 

 
Mentor meeting (discuss research plan) 
 
Introduction to quantitative research 

 
Discussion of research plan and introduction to quantitative research 
methods useful for getting insight into your PH challenge 

Thursday  As a team, you complete your research plan and start with field- and 
desk research to unpack the problem of your PH challenge (i.e. to get 
insight into your PH challenge from a stakeholders and scientific 
perspective) 

Week 4-10 (39-45) Perspectives weeks 

Week 4 
Week 5 
Week 6 
Week 7 
Week 8 
Week 9 
Week 10 
 

Medical perspective on PH 
Economical perspective on PH 
Regulation and governance in PH (Law 
perspective) 
Psychological perspective on PH 
Power and politics in PH 
Healthscapes (architecture, art and health) 
Round up discover phase 

During these weeks, different faculties of the UG provide their 
perspectives on PH. This will broaden your horizon and give you a 
beautifully rich picture of ways to look at PH. You can include the 
information in your research report and use it to think about your own 
PH challenge. In week 10 each team presents their research report to 
peers, mentors and Aletta partners. 
 
During the perspective weeks, teaching activities are organized on 
Mondays and Wednesdays, sometimes also on Tuesdays or Thursdays. 
Tuesdays and Thursdays are generally meant for desk- and field 
research. Fridays are for finalizing assignments of that week, and for 
starting the next week. 
  

 
 

 

 
The second phase of the design thinking process (define) is all about defining the 
problem and deciding which part of the challenge you will endeavour to solve 

 
 

Date/time Teaching activities   Aim 

Week 11-12 (46-47) Define phase 

Week 11 
Week 12 

Defining the problem: personas and customer 
journey 

During these two weeks of the second phase of DT, you will define 
the problem you will focus on. You make personas (rich pictures of 
typical end users, i.e. the persons that you try to solve a problem for) 

Wednesday 
9-11 
 
11-12 
 
13-17 
 

 
Mentor meeting  
 
Privacy, data protection and medical 
confidentiality 
 
Introduction to qualitative research  
 

 
Introduction to qualitative research methods useful for getting insight 
into your PH challenge and ethical considerations in collecting 
information 

Thursday   Teams write research plan for the mentor to review 

Friday  Each team drafts a cooperation agreement 



Defining the problem: coming to a problem 
definition 

and a customer journey. A customer journey is a systematic and 
thorough consideration of the end user’s experience with the 
problem, from his/her perspective. Personas and customer journeys 
are checked with the Aletta partners and end users. 
 
During these two weeks, teaching activities are organized on 
Mondays and Wednesdays, and once on a Tuesday. Tuesdays and 
Thursdays are meant for checking your personas and customer 
journey. Fridays are for finalizing assignments, and for starting the 
next week. 
  

 
 

 

 
The third phase of the design thinking process (ideate) is all about coming up with possible 
solutions 

 
 

Date/time Teaching activities   Aim 

Week 13-14 (48-49) Ideate phase 

Week 13 
Week 14 

Finding solutions: brainstorm 
Deciding on which possible solution to take to 
the testing phase: creating a test plan 

During these two weeks of the third phase of DT, you will brainstorm 
about creative and suitable solutions to the problem you have 
defined. The first two days are action-packed ‘sprint days’, in which 
the DT experts guide you to come up with creative solutions. You will 
also create a test plan that you can use in the last phase of DT. 
From week 13 onwards, each week for four weeks, you will have 
lectures on health communication that will help you preparing your 
pitches and presentations. 
 
During these two weeks, the structure of teaching activities is a bit 
different. In the first week, activities are planned on Monday, 
Tuesday and Thursday, and in the second week on Monday, Tuesday 
and Wednesday. Fridays are for finalizing assignments, and for 
starting the next week. 
 

 
  

 
The fourth phase of the DT process (prototyping) is all about testing your solutions 
 

 
Date/time Teaching activities   Aim 

Week 15-20 (50-3; Christmas Break = week 17/18; 52/1) Prototyping phase 

Week 15 
Week 16 
Week 17 
Week 18 
Week 19 
Week 20 

Experimenting with solutions 
A bit more experimenting with solutions 
Christmas break 
Christmas break 
Getting to the best possible solution 
Finding the best possible solution 

During these four weeks of the fourth and last phase of DT, the 
prototyping phase, you will test the solutions that you came up with 
during the ideate phase. The goal is to experiment with solutions 
and test them with the end users to come up with the best possible 
solution to the problem. 

In doing so, you will develop a service scenario (which describes how 
your product or service will work within the context, life, and daily 
processes of your end users). You will also work on your ‘concept’, 
which describes the essence of your product or service in short and 
concise way.  



  
 
The final weeks are all about presenting the project and preparing the transition from your 
team to the client  

 
Date/time Teaching activities   Aim 

Week 21-22 (4-5) Final weeks 

Week 21 
Week 22 

Presenting the action plan 
Finalize and transfer 

During the final weeks you will work on finalizing your report 
of the project, presenting the solution to the problem and 
write a transfer document for the Aletta partner (action 
plan) so that they can continue working on the PH challenge 
after you leave. 
 
During these weeks you will have a workshop on how to 
pitch, and you will have a lot of interactions with the Aletta 
partners.  
 

 
 
 
Teaching / learning activities include: 

• Teamwork sessions 
• (Lab)tour and field excursion 
• Group discussions on various topics 
• Ethics and privacy Q&A’s 
• E-learnings, seminars etc 
• Weekly mentor meetings 
• (Health) communication workshops  
• Guided workshops of the DT experts 

 
 
Contribution of each participating faculty 
 
Below you will find brief descriptions on how each faculty contributes to this minor.  
 
University College Groningen 
The University College Groningen (UCG) brings to the minor More Healthy Years its extensive experience with 
interdisciplinary project based learning. In projects, scholarship is applied to practical situations, which provide 
the context for experiential learning, using collaborative problem-solving skills. Students take on the role of 
curiosity-driven scholars and collaborate with supervisors and societal stakeholders to tackle complex societal 
issues. It offers students the possibility to discover, apply, and integrate knowledge and understanding from 
diverse disciplinary domains to address the given challenge. Students also learn to reflect on their own 
individual progress and on their contribution to group work. 
 
Faculty of Arts and the Faculty of Religious Sciences  
The content that has been put forward by the various departments in both the Faculty of Arts and the Faculty 
of Religious Sciences can be divided in two broad categories. First of all, there are the determinants of ideas 
and practices about healthy living. Who puts public health issues on the political and scientific agenda, how are 
these issues formulated and to which cultural traditions do they harken back. These factors cause practices for 
‘living well’ to be multifarious and require the public health interventions designed by students in the minor to 
connect closely with the character and context of their target audience. The second pillar of the faculty’s 
contribution can be seen as consisting of more concrete approaches to public health policies from the 
perspective of the humanities, with special consideration for the role of public space, art, language and 
spirituality in maintaining physical and mental health.  
 



Faculty of Behavioural and Social Sciences 
The expertise of the Faculty of Behavioural and Social Sciences (BSS) lies in its understanding of how both 
individual and social contextual factors determine human behavior. In this minor, students study how such 
psychological determinants affect behavior and behavioral change and how to design interventions to induce 
healthy behavior. The BSS has a strong background in quantitative data analysis and students will learn how to 
design sound studies (e.g., via observational and experimental techniques). We also focus on ethical principles 
in dealing with behavioral data, such as how to handle participants adequately and the integrity of reporting 
results. 
 
Faculty of Economics and Business  
The Faculty of Economics and Business (FEB) provides you with knowledge related to the various healthcare 
systems and processes, and shows which economic choices are related to these healthcare systems. In 
addition, you will learn which stakeholders are involved in the healthcare process, and we discuss the relevance 
of the healthcare tri-lemma for these stakeholders. Since patients are one of the stakeholders, we need to 
understand the social determinants of health, and you will learn about evaluations of new healthcare 
intervention. Furthermore, the FEB provides a background on change management principles, relevant for the 
intervention that is developed during the minor.  
 
Faculty of Medical Sciences 
The medical faculty brings knowledge about the public health developments with the biggest (medical) impact 
over the years. Furthermore, the focus is on prevention of diseases, the beneficial effects of physical activity (in 
different domains), policy aspects and demographical trends. Finally, comparisons will be made with other 
countries and there will be philosophized about the future medical public health issues that might be solved by 
you in a couple of years. 
 
Faculty of Law 
Norms, laws, and regulations are important for public health in many different ways. For example, government 
regulation in the area of health promotion and prevention often brings in the slippery slope argument: how far 
can and should a government go? Law and governance also come in as an effective tool to regulate lifestyle 
behavior. For instance, adopting smoking bans influences the place at which people smoke. But, the law has 
also a key role to play in ensuring privacy and should store and process medical data. Generating new ideas on 
how we can facilitate more healthy years thus necessarily requires taking note of the legal discipline in its 
widest sense. Such a broad view into lifestyle regulation, crossing public and private domains, and issues of 
data protection in light of the General Data Protection Regulation is exactly what the law school will offer in 
this minor.  
 
 


