


C
lo

se
 y

ou
r e

ye
s.

 B
re

at
he gently in an d o

ut. 
Yo

ur b
ody feels heavier, anchored by the g ro

un
d 

be
ne

at
h 

yo
u.

 S
ho

ul
de

rs
 s

ofte
n, hands rest, your face loosens. Breathe in, breathe out. You are standing 

so
mewhere in the world . It d

oes not matter where. It may be familiar, or strange. Ahead, a building hovers in the haze. You walk toward it slowly, each step bringing you closer. The air shifts, the light chang
e

s ,  a nd 
th

e 
w

or
ld

 a
ro

un
d 

yo
u becomes less c

erta

in. T
he building begins to reveal itself a

s yo
u 

ar
riv

e.
 W

al
ls

, e
dg

es
, s

ur
fa

ce
s 

co
m

e 
in

to
 fo

cus. There, a door waits to be opened. You reach out, feel the handle beneath 
yo

ur fingers, and push. Inside it is dim. The air is thick with silence, scent, and something you are about to discover. You notice how your senses sharpen: the echo of your steps, the touch of air against your skin, the w

e ig
ht

 o
f t

he
 s

pa
ce

. Y
ou keep walking. T

hen you notice another door. A smaller o
ne, a

lmost hidden. You open it and step into a room. And there it is. Failure, in its true b
e

i n g. 
Ta

ke
 tim

e to
 see it. H

ow does it a
ppear? What shape does it ta

ke? What colors and textures does it assume? Does it move, or is it entir ely m

otio

nless? Walk aro
und it. L

ook closer. S tep back again. Notice how your body responds: the emotions it e

v okes, th
e th

oughts it brings. Perhaps even a sound, a taste, a smell. Stay with it. A

l low it t
o be exactly as it is. 

The shape

a meditation
to get to know 
failure

of failure

An d
 w

he
n 

yo
u 

ar
e 

re
ad

y,
 le

t t
he

 im
ag

e 
so

ft
en

. T
he

 ro
om

 fa
de

s,
 th

e 
w

al
ls 

diss
olve, th

e ground steadies beneath you. You leave the building behind, until only your breath rem
ains.
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Start w
riting for fifteen m

inutes straight, without stopping. Let your hand keep moving across the page. D
o

n
’t worry about sense, structure, or perfection. You m

ay
 fi

nd
 y

ou
rs

el
f d

rif
tin

g 
in

to
 o

th
er

 s
to

rie
s,

 o
r f

ee
l s

tu
ck

. W
he

n 
th

at
 h

a
p

pe

ns, write about being stuck. Write a
b

o ut the not-knowing. Write about circling back. Afte
r  fi fteen minutes, pause. Read back wh

a
t y o u  wrote. Notice w

hat surprises you. Underline wo
rd

s  o r sentences that stand out.

Use the 
next page
and write poetry





FAILING
FORWARD

Everyone experiences failure in some shape or form, in 
various contexts, and throughout their lives. In our over 
competitive world, with its focus on image and success, 
failure is often viewed as something negative, something 
to be ashamed of, something that needs to be hidden or 
ignored. However, we also find that failure often leads to 
unexpected discoveries, and sparks conversations that 
inspire us to bring about positive changes in our lives, 
both in personal and professional spheres.

The Failing Forward project was initiated by the Young Academy Groningen 
(YAG) in the context of its mission to foster an inspiring and supportive 
environment for early-career researchers. As part of this project, YAG 
commissioned artwork and poetry, and approached the artist Jobbe Holtes 
to shape the project. Jobbe Holtes chose to explore themes of failure, 
growth and resilience in academia, using a zine format, incorporating work 
by poet Femke de Heer. Special thanks are extended to the participants of 
the Failing Forward workshop, whose insights and openness were 
instrumental in bringing this concept to life.
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