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Chapter 5: Details about Primary Data Collection 

 

5.1. Details about Practitioner Interviews  

Chapter 3 and Chapter 4 of this PhD thesis rely on primary survey data of apparel and 

footwear suppliers. In order to construct the survey, we first conducted interviews with 

experts in the field—both Western MNEs and NGOs—to understand the sustainability 

challenges in apparel/footwear global supply chains. We reached out to the Business 

Social Compliance Initiative (BSCI), the leading business-driven initiative for 

organizations committed to improving labor conditions in the global supply chains. BSCI 

members include international retailers, importers and brand organizations operating 

in a diverse range of industry sectors such as apparel, food, footwear, and electronics. By 

attending BSCI’s Annual Conference in 2014, we managed to establish close contacts 

with many members firms—most commonly Western apparel retailers—which later 

agreed to participate in a formal interview with me. Please find the interview outline 

below.  

 

Personal and Organizational Background 

 What is your role at […]? How long are you working for […] already? 

 In how many industries is […] active? How many and which countries are you 

sourcing from? Who is responsible for e.g., purchasing activities within […]? How 

is the purchasing department organized (per country or product)? Who is in 

touch with the suppliers?    

 

Importance of Sustainability 

 Could you tell me what role social sustainability plays at […], e.g., do you have a 

specific target that you follow in terms of sustainable development in your 

operations? What does it mean for […] to engage in social sustainability (e.g., 

financially, operational)?  

 How do scandals such as the factory fire in Bangladesh (i.e., Rana Plaza) affect 

your sustainability efforts? Does this give extra motivation for you to engage in 

more corporate responsibility?  

 



118 
 

Sustainability Standards 

 In which sustainability standards is […] involved (e.g., BSCI)? Why? How do they 

differ from other sustainability standards? The implementation of which BSCI 

principles a) are most important for […], and b) are hardest to implement for the 

supplier firms? 

 

Sustainability Challenges 

 In your opinion, what are the biggest challenges for supplier firms to compliance 

with social sustainability standards? Are there differences between suppliers? 

What defines these differences (e.g., country, product) 

 To what extent do you believe that social sustainability is a burden for the 

supplier? Why? To what extent do you think that sustainability requirements are 

aligned with the actual conditions in the supplier countries? 

 

Auditing 

 How are you trying to solve these problems, e.g., to what extent to do you think 

that audits help to detect irresponsible behavior? Does auditing have its limits?   

 Do you believe that your supplier firms incorporate social sustainability 

requirements in their daily work routine? To what extent do you believe that 

your suppliers prepare for external audits take place at the last minute? In your 

opinion, what happens between the audits (e.g., audit cycle)?  

 

Relationship with suppliers 

 What do you request from your suppliers in terms of sustainability, e.g., is 

passing the BSCI audit sufficient or is there additional monitoring? How do you 

help your suppliers to prepare for the audits and beyond, e.g., which incentives 

do you give your suppliers to act sustainable (i.e., financial incentives, training, 

workshops)? Do you discuss audit results with the suppliers? What role does the 

motivation/commitment of the factory owner/manager play in the process of 

social sustainability implementation?  
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 Which relationship do you have with your suppliers e.g., are you dealing with a 

fixed set of suppliers or does this change every year? Are your suppliers 

dependent on […] (e.g., bargaining power)? Does […] know its suppliers 

personally? How important is trust when you deal with you deal with the 

suppliers?    

 

In parallel, we also reached out to NGOs in various industries to get a better grasp on 

how stakeholder engagement initiatives contribute to corporate sustainability. Table 5.1 

provides an overview of all interviews conducted. All interview summaries are available 

upon request.  
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Table 5.1. List of Exploratory Practitioner Interviews 

Organization Profile Interview Partner Interview Date 
Interview 

Setting 
Duration  Purpose 

Deutsche Gesellschaft fuer 
Internationale 
Zusammenarbeit GmbH  

German Agency for 
International Cooperation 

provide services in the field 
of international development 

cooperation 

Consultant for 
Cocoa Project 

November 28, 2013 Personal 60 Industry insights 

Fair Food International 
International NGO advocating 
for fair and sustainable global 

food systems 

Director Policy & 
Advocacy 

December 13, 2013 Personal 60 NGO insights 

Clean Clothes Campaign 
Global garment industry 

alliance of labour unions and 
NGOs 

Research & Policy 
Coordinator 

December 13, 2013 Personal 60 NGO insights 

Malu NV 
Belgium manufacturing of 
private label and licensed 

apparel  

PA of Roger van 
Craen (CEO and 

owner) 
November 19, 2014 Skype 60 

Practitioner 
insights from 

Western apparel 
buyers 

HEMA 

Dutch discount retail chain 
selling private label products 

in the foods, apparel and 
home textiles, hard goods and 

services departments 

Social Compliance 
Manager 

December 3, 2014 Personal 60 

Practitioner 
insights from 

Western apparel 
buyers 

Coolcat & America Today  Dutch fashion retail chain  
Project Manager 

CSR 
January 12, 2015 Personal 120 

Practitioner 
insights from 

Western apparel 
buyers 

Anonymous European fashion retailer Sourcing Office January 30, 2015 Phone 45 

Practitioner 
insights from 

Western apparel 
buyers 

 



121 
 

Table 5.1. List of Exploratory Practitioner Interviews (continued) 

Organization Profile Interview Partner Interview Date 
Interview 

Setting 
Duration  Purpose 

Leineweber GmbH & Co. KG German fashion retailer 

Division Head of 
Quality 

Management & 
Corporate 

Responsibility  

February 3, 2015 Phone 60 

Practitioner 
insights from 

Western apparel 
buyers 

Hopp KG 
German textile trading 

company 
Managing Director  February 4, 2015 Skype 60 

Practitioner 
insights from 

Western apparel 
buyers 

Åhléns 

Swedish chain of department 
stores selling beauty, fashion, 
home furnishing, décor, and 

media  

Sustainability 
Manager  

February 5, 2015 Phone 45 

Practitioner 
insights from 

Western apparel 
buyers 

Peek & Cloppenburg KG German apparel retailer  
Head of Quality 
Control & Social 

Compliance 
February 5, 2015 Phone 60 

Practitioner 
insights from 

Western apparel 
buyers 

Steilmann Holding AG German fashion retailer CSR Director  February 5, 2015 Phone 60 

Practitioner 
insights from 

Western apparel 
buyers 

Just Brands Dutch fashion company Junior Buyer  February 9, 2015 Personal 60 

Practitioner 
insights from 

Western apparel 
buyers 
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Table 5.1. List of Exploratory Practitioner Interviews (continued) 

Organization Profile Interview Partner Interview Date 
Interview 

Setting 
Duration  Purpose 

SINNER BV 
Dutch sporting goods and 

lifestyle company 
Head of 

Administration 
February 9, 2015 Personal 60 

Practitioner 
insights from 

Western apparel 
buyers 

DK Company A/S Danish fashion retailer CSR Manager  February 18, 2015 Phone 60 

Practitioner 
insights from 

Western apparel 
buyers 

Otto Group 
German e-commerce fashion 

and lifestyle retailer  
CSR Manager  February 18, 2015 Phone 30 

Practitioner 
insights from 

Western apparel 
buyers 

INTERSPORT Int. Corp.   Swiss sporting goods retailer 
Business Unit 

Manager 
March 3, 2015 Personal 180 

Practitioner 
insights from 

Western apparel 
buyers 

Pole Group BV Dutch textile company Chairman March 9, 2015 Personal 90 

Practitioner 
insights from 

Western apparel 
buyers 
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5.2. Supplier-Level Survey and Data Collection  

Based on the insights gained from the practitioner interviews, we designed a survey for 

managers at apparel/footwear factories supplying at least parts of their production to 

North America or Western Europe. Please find the supplier-level survey below.  

 
 
 

The Social Sustainability Survey 2015/16 
University of Groningen, the Netherlands 

 

Dear participant,  
 
You have been selected to participate in a study that addresses challenges of 
manufacturing factories when implementing social sustainability. The aim of this survey 
is to better understand how supplier firms manage social compliance to meet the 
demands of their Western customers. 
 
The results of the study will be used exclusively for scientific purposes. All data gathered 
through this survey will be used strictly confidential. We guarantee the anonymity of 
each individual respondent and their manufacturing plant, and the individual results 
will not be shared with customer firms.  
 
The questionnaire consists of five sections and will take 15 minutes to complete. Answer 
should be given about the entire manufacturing plant. In case there is more than one 
factory, please choose the most representative one when answering the questions. We 
appreciate it if you answer all questions.  
 
If you have any questions on the questionnaire survey, please do not hesitate to contact 
me.  
 
 
 
Prof. dr. S. Beugelsdijk 
Sarah Castaldi M.Sc. 
 
 
 
Thank you very much for your participation!  
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Please return this questionnaire by scanning it to 
sustainability@rug.nl, or by faxing it to +31 50 363 2920. 

 

Address: 
Sarah Castaldi M.Sc. 
University of Groningen, Faculty of Economics & Business,  
Department of Global Economics & Business,  
Nettelbosje 2, 9747 AE Groningen, the Netherlands 
Tel. +3150 363 3697 
Email: sustainability@rug.nl 
 
Please enter answers in the spaces enclosed with heavy lines following the instructions below: 
(1) When numbers are given, circle the appropriate one, unless otherwise indicated. 
(2) Fill in the blank spaces following the instructions. 
(3) Try to explain in detail, if you choose the response ‘Others’ 
 

I. Basic information about this plant’s social sustainability performance  

Social sustainability is concerned with workers’ health and safety, as well as with their well-being 
(e.g., working time, remuneration, and freedom of association). 

1. For how many years has this manufacturing plant been actively involved in social 
sustainability development?   ________ year(s). 
 
2. Who is primarily responsible for social compliance in this plant? 

□   Factory manager/owner  
□   Human Resource (HR) manager  
□   Quality manager  
□   Social Compliance manager  
□   If others, please specify:   ________.  
 
3. Have social audits been conducted at this manufacturing plant? 

□   Yes, external audits (e.g., by 3rd parties or customer initiatives)  
□   Yes, internal audits (i.e., self-evaluation)  
□   No  
 
If yes, please specify how many social audits have been conducted last year?  
_____External audits (e.g., by 3rd parties or customer initiatives) 
_____Internal audits (i.e., self-evaluation) 
 
4. How would you assess the level of the social sustainability implementation at your location, 
i.e., has a social policy actually been put in practice?” for the following items: 

 Needs major 
improvement 

Needs little 
improvement 

Satisfactory Good 
Very 
good 

The social sustainability policy as a 
whole 

1 2 3 4 5 

Leadership (e.g., managers actively 
support social compliance 
initiatives) 

1 2 3 4 5 
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 How would you assess the level of the social sustainability implementation at your location, i.e., 
has a social policy actually been put in practice?” for the following items: 

 Needs major 
improvement 

Needs little 
improvement 

Satisfactory Good 
Very 
good 

Documentation (e.g., formal 
reporting of factory accidents or 
sickness rates) 

1 2 3 4 5 

People (e.g., employee suggestions 
are taken serious) 

1 2 3 4 5 

Process management (e.g., social 
sustainability policy is on official 
agenda of regular factory meetings) 

1 2 3 4 5 

 
5. For each of the following descriptions, please tick the one that best represents your opinion. 

 Strongly  
disagree 

Disagree Neutral Agree 
Strongly  

agree 

Self-assessments are conducted regularly 
and the results are used as a basis for 
improving our processes. 

1 2 3 4 5 

All workers are trained in the social 
sustainability requirements (e.g., health and 
safety hazards). 

1 2 3 4 5 

We clearly document the social 
sustainability policy and procedures, and 
continuously update them.  

1 2 3 4 5 

We integrate financial and social 
sustainability reporting to make more 
informed assessments on our plants overall 
performance. 

1 2 3 4 5 

We strictly maintain our daily operations 
and practices according to the documented 
social sustainability requirements. 

1 2 3 4 5 

 
6. For each of the following descriptions, please tick the one that best represents your opinion. 

 Strongly  
disagree 

Disagree Neutral Agree 
Strongly  

agree 

Social sustainability is important because it 
attracts large customers. 1 2 3 4 5 

We have to ensure social sustainability in 
order to not risk losing our best workers 
to other factories. 

1 2 3 4 5 

Social sustainability can lead to economic 
benefits (e.g., lower sickness rates or worker 
absence). 

1 2 3 4 5 
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  For each of the following descriptions, please tick the one that best represents your opinion. 

 Strongly  
disagree 

Disagree Neutral Agree 
Strongly  

agree 

Investments in social sustainability can give 
us a competitive edge over other factories 
in the market.  

1 2 3 4 5 

We implement a social sustainability policy 
to manage and report our social impact on 
individual workers.  

1 2 3 4 5 

We implement a social sustainability policy 
to meet our customer’s demands.  1 2 3 4 5 

 

II. Basic information about this manufacturing plant’s customer  

Please answer the following questions with regards to your manufacturing plant’s most important 
customer (e.g., with regards to sales or reference), which is located in North America or Western 
Europe. 

1. In which country is this customer’s headquarter located?   ________. 
 
2. How long has this manufacturing plant been working with this customer? 
□   Less than 1 year  
□   1 to 3 years  
□   More than 3 years 
 
3. On average, what percentage of your sales does this customer purchase from you?   ________% 
 
4. For each of the following descriptions, please tick the one that best represents your opinion. 

 Strongly  
disagree 

Disagree Neutral Agree 
Strongly  

agree 

This customer is crucial to our future 
performance. 1 2 3 4 5 

We do not have a good alternative to this 
customer. 1 2 3 4 5 

It would be difficult for us to replace this 
customer. 1 2 3 4 5 

If our relationship was discontinued with this 
customer, we would have difficulty in 
making up the sales volume. 

1 2 3 4 5 

 
5. Do you receive practical support from this customer?    Yes  □  /   No □ . 

If yes, in which areas: (multiple answers possible) 
□   Productivity and process support (e.g., lean) 
□   Management and/or Human Resource (HR) systems     
□   Training of workers and management on product quality and/or design  
□   Training of workers and management on labor practices and working conditions 
□   Production planning (e.g., production schedules and staffing capacity)  
□   Communication between management and workers 
□   If others, please specify:   ________.   
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6. For each of the following descriptions, please tick the one that best represents your opinion. 
 Strongly  

disagree 
Disagree Neutral Agree 

Strongly  
agree 

We are a major supplier to this customer in 
this market. 1 2 3 4 5 

If we discontinued supplying to this customer, 
this customer would have difficulty making 
up the sales volume in this market. 

1 2 3 4 5 

It is very costly for this customer to change 
to new suppliers in this market. 1 2 3 4 5 

This customer will perform poorly if we do 
not perform well (e.g., lost sales, product 
recalls) 

1 2 3 4 5 

 

III. Questions about this manufacturing plant’s relationship with this customer 

Please answer the following questions with regards to your manufacturing plant’s most important 
customer (e.g., with regards to sales or reference), which is located in North America or Western 
Europe. 

For each of the following descriptions, please tick the one that best represents your opinion. 

 Strongly  
disagree 

Disagree Neutral Agree 
Strongly  

agree 

This customer usually keeps the promises 
that it makes to our manufacturing plant.  1 2 3 4 5 

This customer works with us closely to 
implement the social sustainability policy 
(e.g., personal visits, training programs). 

1 2 3 4 5 

For this customer, we are prepared to make 
investments that pay off only in the long run.  1 2 3 4 5 

When we share our problems with this 
customer (e.g., material prices), we know that 
it will respond with understanding. 

1 2 3 4 5 

If we implement the social sustainability 
policy, we would get rewards from this 
customer (e.g., guaranteed orders). 

1 2 3 4 5 

This customer has often provided us 
information that has later proven to be 
inaccurate. 

1 2 3 4 5 

This customer allows open two-way 
dialogue on the social sustainability policy, so 
that set targets can be established jointly. 

1 2 3 4 5 

Our key customer has invested resources in 
developing our social sustainability capacities 
(e.g., hospitals). 

1 2 3 4 5 

 



128 
 

  For each of the following descriptions, please tick the one that best represents your opinion. 

 Strongly  
disagree 

Disagree Neutral Agree 
Strongly  

agree 

Whenever this customer gives us advice on 
our business operations, we know that it is 
sharing its best judgment. 

1 2 3 4 5 

If we struggle in implementing the social 
sustainability policy, this customer would 
simply switch to other suppliers rather than 
work out problems with us. 

1 2 3 4 5 

 

IV. Basic information about this manufacturing plant 

1. Is this manufacturing plant a family business?    Yes  □  /   No □ .  

2. What is the year of incorporation of this manufacturing plant?   ________. 
 
3. What does this manufacturing plant primarily produce? (multiple answers possible) 
□   Garments 
□   Textile  
□   Fashion Accessories 
□   Shoes 
□   If others, please specify:   ________.  
4. For how many years has your plant been involved in exporting?   ________ year(s). 
 
5. Currently, profits from export account for approximately________% of this plant’s total profits. 
 
6. From this plant’s total export profits, what percentage is sold to customers located in North 
America or Western Europe? ________ %. 
 
7. Please divide 100 points among the items below to indicate what this manufacturing plant is 
especially known for in the market (e.g.,30 for product quality, 15 for prices, 10 for delivery, 25 
for flexibility, and 20 for social responsibility):   

       Divided points 

Product quality  ______ 

Prices ______ 

Delivery (e.g., speed, reliability) ______ 

Flexibility (e.g., change product style after order is placed) ______ 

Social responsibility ______ 

                      
  Total                                       Sum = 100 
 
8. Compared to our competitors in the market, this manufacturing plant’s total profit is  

 
 
 
9. Please estimate this plant’s annual turnover in quantity and value: ________ pieces.  ________ $. 
 

Very Low  Similar  Very High 

1 2 3 4 5 
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10. How many workers does this manufacturing plant employ?   ________. 
 
11. Last year, this plant welcomed ________ (number) new workers. 
 
12. Please specify the percentage of how the current workforce changed, compared to last year? 
□   Increased, by ________% 
□   Decrease, by ________%  
□   No change 
 
13. Where do most of the workers stay?  
□   Factory dormitories  
□   With families 
□   Own apartment (without families) 
□   If others, please specify:   ________.  
 
14. Can workers discuss issues of interest with the factory management, and elicit their 
feedback?  
Yes  □  /   No □ .  (multiple answers possible) 

If yes, through which channels:  
□   Regular monthly individual meetings 
□   Free and independent worker assemblies (e.g., trade unions)    
□   Worker education trainings 
□   If others, please specify:   ________.  
 

V. Background information about you 
 
1. What is your nationality?   ________. 
 
2. What is your position/function in this manufacturing plant?   ________. 
 
3. How long have you worked in this position/function?   ________. 
 
4. How long have you worked with this plant?   ________. 
 
5. How many years of total work experience do you have?   ________.  
 
6. What is the highest level of education that you have completed: 
□   No formal education  
□   Elementary school  
□   Middle school  
□   High school 
□   University education (undergraduate program) 
□   University education (graduate program) 
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Thank you for your time and cooperation! 
 

If you are interested in receiving a report on this survey's results, please provide your 
name and contact information. Please note that your contact details will not be used in 
any other way except for the purpose of this survey.  
 
First name:  
Last name:  
Email:  
Phone  
Address  
 

 
Contact: 
Sarah Castaldi M.Sc. 
University of Groningen, Faculty of Economics & Business,  
Department of Global Economics & Business,  
Nettelbosje 2, 9747 AE Groningen, the Netherlands 
Tel. +3150 363 2929 
Contact Email: sustainability@rug.nl 
 
 

 

The survey was first translated to the local language, and then back to English by two 

local and/or native speakers, and subsequently pilot-tested among some suppliers firms. 

In many countries, we used local industry or trade associations, as well as local 

researchers to reach out to local factories. In most instances, local institutes personally 

visited the factories in major apparel/footwear production countries, and filled in the 

survey together with the factory management. In some cases, the surveys were filled in 

over the phone, or distributed via email or online link to the factory management. In 

parallel, we visited international fashion fairs in Europe to personally reach out to 

suppliers, and fill in the survey together with the factory management. In total, we 

collected 559 responses from supplier factories located in 22 countries (i.e., Asia Pacific, 

South America, and Europe). For 81 of the suppliers, we also managed to collect data 

from a second respondent. Please find the details on the data-collection in Table 5.2.  
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Table 5.2. Details about the Primary Survey Data Collection 

Countries  
Survey in  

Local 
Language  

Data Collection Used in  
Chapter 

3 

Used in  
Chapter 

4 

Reasons for  
Discarding Data 

Points 
Remarks  

Who How When  
How 

many 
2nd 

Respondent  

Bangladesh yes 1. Leathergoods And 
Footwear Manufacturers 
& Exporters Association 
of Bangladesh (LFMEAB) 

Factory 
Visits/Phone 
Calls 

Oct - 
Dec 
2015 

61 n/a 61 61 None    

2. Western customers Online Survey/ 
Email 

Oct/Nov 
2015 

9 n/a 7 7 Missings Western customers 
offered to reach out to 
their suppliers. 

Brazil yes 1. Brazilian Textile and 
Apparel Industry 
Association (ABIT) 

Online Survey  Aug 
2015 

21 n/a 5 5 No export/Main 
customer located 
outside North 
America or Western 
Europe 

  

2. Myself and two 
research assistants 

Personal 
Interviews 

Jan 
2016 

5 n/a 5 5 None  Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

Bulgaria  no Myself and two research 
assistants 

Personal 
Interviews 

Jan 
2016 

1 n/a 0 1 No matching data on 
Bulgaria's 
institutional profile 
(chapter 3)  

Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

China yes 1. Local Researcher at 
School of Business 
Administration, 
Zhongnan University of 
Economics and Law, 
Wuhan, China 

Personal 
Interviews/ 
Visiting 
Factories 

Oct/Nov 
2015 

119 20 86 98 No export/Main 
customer located 
outside North 
America or Western 
Europe.  
Some missing values.  

  

2. Western customers Online Survey/ 
Email 

Oct/Nov 
2015 

9 n/a 4 4 No focus on 
apparel/textile 

Western customers 
offered to reach out to 
their suppliers. 
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Table 5.2. Details about the Primary Survey Data Collection (continued) 

Countries  
Survey in  

Local 
Language  

Data Collection Used in  
Chapter 

3 

Used in  
Chapter 

4 

Reasons for  
Discarding Data 

Points 
Remarks  

Who How When  
How 

many 
2nd 

Respondent  

Czech 
Republic 

no Myself and two research 
assistants 

Personal 
Interviews 

Jan 
2016 

1 n/a 0 1 No matching data on 
Czech Republic's 
institutional profile 
(chapter 3)  

Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

France no Myself and four research 
assistants 

Personal 
Interviews 

Sep/Oct 
2015 

1 n/a 0 0 No export/Main 
customer located 
outside North 
America or Western 
Europe 

Personal interviews 
conducted with suppliers 
firms at Port Fashion Fair 
(International Fashion 
Fair) 

Greece no Myself and two research 
assistants 

Personal 
Interviews 

Jan 
2016 

1 n/a 0 2 No matching data on 
Greece's institutional 
profile  
(chapter 3)  

Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

India no 1. Indian Chamber of 
Commerce, Kolkata  

Email/Online 
Survey 

Oct - 
Dec 
2015 

12 n/a 1 3 Missings   

2. Myself and two 
research assistants 

Personal 
Interviews 

Jan 
2016 

7 n/a 7 7 None  Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

Indonesia no 1. Indonesian Textile 
Association (API) 

Factory 
Visits/Phone 
Calls 

Oct - 
Dec 
2015  

48 25 45 45 Missings   

2. Indonesian Footwear 
Association 
(APRISINDO) 

Email Jul-15 4 n/a 2 2 No export/Main 
customer located 
outside North 
America or Western 
Europe 

  

3. Western customers Email July 
2015 

1 n/a 1 1 None  Western customers 
offered to reach out to 
their suppliers. 
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Table 5.2. Details about the Primary Survey Data Collection (continued) 

Countries  
Survey in  

Local 
Language  

Data Collection Used in  
Chapter 

3 

Used in  
Chapter 

4 

Reasons for  
Discarding Data 

Points 
Remarks  

Who How When  
How 

many 
2nd 

Respondent  

Italy no Myself and four research 
assistants 

Personal 
Interviews 

Sep/Oct 
2015 

4 n/a 0 4 No matching data on 
Italy's institutional 
profile  
(chapter 3)  

Personal interviews 
conducted with suppliers 
firms at Port Fashion Fair 
(International Fashion 
Fair) 

Lithuania no Myself and two research 
assistants 

Personal 
Interviews 

Jan 
2016 

3 n/a 0 3 No matching data on 
Lithuania's 
institutional profile 
(chapter 3)  

Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

Malaysia no Malaysian Textile 
Manufacturers 
Association 

Phone 
Calls/Emails 

Jul - Sep 
2015 

41 n/a 7 10 No export/main 
customer located 
outside North 
America or Western 
Europe. 
Double entries and 
some missing values.  

  

Mexico yes Myself and two research 
assistants 

Personal 
Interviews 

Jan 
2016 

2 n/a 0 2 No matching data on 
Mexico's institutional 
profile  
(chapter 3)  

Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

Moldavia no Myself and two research 
assistants 

Personal 
Interviews 

Jan 
2016 

2 n/a 0 1 No matching data on 
Moldavia's 
institutional profile 
(chapter 3)  

Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

Pakistan yes Local Researcher at NED 
University of 
Engineering and 
Technology, Karachi  

Factory 
Visits/Phone 
Calls 

Jul - Sep 
2015 

30 n/a 17 21 No export/main 
customer located 
outside North 
America or Western 
Europe. 
Some missing values.  
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Table 5.2. Details about the Primary Survey Data Collection (continued) 

Countries  
Survey in  

Local 
Language  

Data Collection Used in  
Chapter 

3 

Used in  
Chapter 

4 

Reasons for  
Discarding Data 

Points 
Remarks  

Who How When  
How 

many 
2nd 

Respondent  

Peru yes Exporters Association 
(ADEX) 

Online Survey Oct - 
Dec 
2015 

12 n/a 0 8 No export/main 
customer located 
outside North 
America or Western 
Europe; no matching 
data on Peru's 
institutional profile  
(chapter 3)  

  

Portugal yes Myself and four research 
assistants 

Personal 
Interviews 

Sep/Oct 
2015 

51 16 35 45 No export/Main 
customer located 
outside North 
America or Western 
Europe. 
Some missing values.  

Personal interviews 
conducted with suppliers 
firms at Port Fashion Fair 
(International Fashion 
Fair) 

Romania yes 1. Leather and Footwear 
Research Institute (ICPI) 

Phone 
Calls/Emails 

Jul - Sep 
2015 

5 n/a 3 3 No export    

2. Myself and two 
research assistants  

Personal 
Interviews 

Jan 
2016 

12 n/a 11 10 Main customer 
located outside 
North America or 
Western Europe. 
Some missing values. 

Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

Serbia no Myself and two research 
assistants 

Personal 
Interviews 

Jan 
2016 

1 n/a 0 1 No matching data on 
Serbia's institutional 
profile  
(chapter 3)  

Personal interviews 
conducted with suppliers 
firms at Premiere Vision 
Paris (International 
Fashion Fair) 

Sri Lanka no 1. National Chamber of 
Exporters of Sri Lanka 

Emails Jul - Sep 
2015 

3 n/a 0 2 Missings   

2. Western customer  Emails Jun 
2015 

1 n/a 0 1 No matching data on 
Sri Lanka's 
institutional profile 
(chapter 3)  

Western customers 
offered to reach out to 
their suppliers. 
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Table 5.2. Details about the Primary Survey Data Collection (continued) 

Countries  
Survey in  

Local 
Language  

Data Collection Used in  
Chapter 

3 

Used in  
Chapter 

4 

Reasons for  
Discarding Data 

Points 
Remarks  

Who How When  
How 

many 
2nd 

Respondent  

Turkey  yes 1. Myself and two 
research assistants 

Personal 
Interviews 

Jan 
2016 

36 n/a 33 34 Missings   

2. Western customers Emails Jun/Jul 
2015 

3 n/a 3 3 None  Western customers 
offered to reach out to 
their suppliers. 

Vietnam yes Local research at 
Institute for European 
Studies, Ha Noi 

Factory Visits Jun - 
Aug 
2015 

53 20 51 51 Missings Survey translated in local 
language (and back to 
English) 

Total          559 81 381 437     
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5.3. Institutional-Level Survey and Data Collection  

Following recent calls for more domain-specific institutional profile measures (Busenitz, 

Gomez, & Spencer, 2000; Kostova, 1999; Meyer, 2012), we conducted a second survey 

amongst local institutes and researchers in the respective countries to understand the 

country-institutional effects on supplier-level outcomes. We distributed the survey via 

email or online link amongst local respondents that are knowledgeable and/or have 

practical experience with sustainability challenges in the local apparel/footwear sector. 

We received 89 responses from 12 countries (see Table 5.5 for more details). Since we 

aimed to have at least five observations on the country-level, we discarded Peru from 

the sample. Hence, in total, we have received 88 useable responses from local experts to 

predict institutional-level effects on suppliers’ sustainability outcomes. Please find the 

institutional-level survey below.  

 

Table 5.5. Country-Level Observations for Institutional Profiles 

 
 

Countries Number of 
Observations 

Bangladesh  5 

Brazil 5 

China 8 

India 6 

Indonesia 9 

Malaysia 7 

Pakistan 8 

Peru 0 

Portugal 8 

Romania 8 

Turkey 11 

Vietnam 13 

Total 88 
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The Social Sustainability Survey 2015 
University of Groningen, the Netherlands 

 
Dear participant,  
 
You have been selected to participate in a study that addresses challenges of 
manufacturing firms when implementing social sustainability. The aim of this survey is 
to better understand how the institutional environments of manufacturing firms shape 
the responses to social sustainability demands from their Western customers.  
 
The questionnaire survey will take 5 minutes to complete. The results of the study will 
be used exclusively for scientific purposes. All data gathered through this survey will be 
used strictly confidential. We guarantee the anonymity of each individual respondent 
and their manufacturing plant, and the individual results will not be shared with 
customer firms.  
 
 
If you have any questions on the questionnaire survey, please do not hesitate to contact 
me.  
 
 
 
Prof. dr. S. Beugelsdijk 
S. Castaldi M.Sc.  
 
 
Thank you very much for your participation!  
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Please return this questionnaire 
by scanning this questionnaire to sustainability@rug.nl, 

or by faxing it to +31 50 363 2920. 
 

Address: 
Prof. dr. S. Beugelsdijk 
University of Groningen, Faculty of Economics & Business,  
Department of Global Economics & Business,  
Nettelbosje 2, 9747 AE Groningen, the Netherlands 
Tel. +3150 363 3697 
Email: sustainability@rug.nl 
 
Please enter answers in the spaces enclosed with heavy lines following the instructions below: 
(1) When numbers are given, circle the appropriate one, unless otherwise indicated. 
(2) Fill in the blank spaces following the instructions. 
 

I. Basic information about social sustainability in […] 

Social sustainability is concerned with workers’ health and safety, as well as with their well-being 
(e.g.,working time, remuneration, and freedom of association). 
 
 For each of the following descriptions, please tick the one that best represents your opinion. 

 Strongly  
disagree 

Disagree Neutral Agree 
Strongly  

agree 

It is expected in this country that manufacturing 
companies would have a high social performance. 1 2 3 4 5 

There is a lot of talk about social sustainability 
going on in the media in this country. 1 2 3 4 5 

There is a large number of regulatory bodies in 
this country which promote and enforce social 
sustainability. 

1 2 3 4 5 

Manufacturing companies would be socially 
sustainable even if not required by customers. 1 2 3 4 5 

There is a very strong message in manufacturing 
companies in this country that you can't stay in 
business nowadays if you do not adopt social 
policy. 

1 2 3 4 5 

There are laws in this country to protect 
employees’ health and safety, as well as their 
well-beings. 

1 2 3 4 5 

Being socially responsible is at the heart of who 
we are as a People. 1 2 3 4 5 

In this country, laws and rules in business are 
strictly enforced. 1 2 3 4 5 

Always treat people fair.  1 2 3 4 5 

People in this country know a great deal about 
social sustainability. 1 2 3 4 5 
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   For each of the following descriptions, please tick the one that best represents your opinion. 

 Strongly  
disagree 

Disagree Neutral Agree 
Strongly  

agree 

Strict social standards in this country are 
mandated by law. 1 2 3 4 5 

In this environment, being socially responsible is a 
moral obligation. 1 2 3 4 5 

Social standards (e.g.,SA8000, BSCI, WRAP) are 
widely used amongst manufacturing companies 
in this country. 

1 2 3 4 5 

People in this country care a great deal about 
social sustainability at their workplace. 1 2 3 4 5 

In this country, the government promotes the 
establishment of non-government organizations 
(NGOs) and independent trade unions. 

1 2 3 4 5 

Most of the successful manufacturing companies 
in this part of the world are implementing social 
compliance programs. 

1 2 3 4 5 

 
II. Background information about you 

1. What is your nationality?   ________. 
 
2. What is your current work position/function?   ________. 
 
3. How long have you worked in this position/function?   ________. 
 
4. Do you have any work experience in the textile and garment industry?    Yes  □  /   No □ . 
 
If yes, how many years of work experience do you have in the garment and textile industry?   
________.  
 
5. What is the highest level of education that you have completed: 
□   No formal education  
□   Elementary school  
□   Middle school  
□   High school 
□   University education (undergraduate program) 
□   University education (graduate program) 
 
 

 
 

Thank you for your time and cooperation! 
 

Please return this questionnaire by scanning this questionnaire to 
sustainability@rug.nl, or by faxing it to +31 50 363 2920
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