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Stellingen behorende bij het proefschrift 

Creating Value from Alliance Portfolios:  

Connecting Internal Structures and External Knowledge Recombination 

Van 

Brenda Bos 

 

 

1. Conceptualizing firms as polylithic entities instead of monolithic ones helps us to 

better understand how value can be created from alliance portfolios (this 

dissertation).  

2. How firms internally organize their (R&D) activities substantially influences the 

extent to which they can benefit from their external (R&D) activities (this 

dissertation). 

3. Internal boundaries hinder the identification and transfer of knowledge implying 

that firms can create more value when alliances are relatively concentrated in a 

limited number of units (Chapter 2). 

4. When alliance portfolios increase in size, the positive effect of alliance portfolio 

concentration becomes less outspoken as particular units increasingly face the risk 

of alliance management overload (Chapter 2).  

5. Alliance formation at the firm-level is different from alliance formation at the 

subsidiary-level as the headquarters need to give their fiat, which depends on the 

amount of control and support it can provide to its subsidiaries (Chapter 3).  

6. Being part of an intra-firm network facilitates subsidiaries to indirectly recombine 

knowledge from the R&D alliances that are formed by their sister subsidiaries 

(Chapter 4).  

7. Knowledge overlap and the involvement in joint R&D projects enhance the creation 

of value from indirect alliances (Chapter 4).  

8. Forming a collaboration to study the concept of collaboration helps you to better 

understand how this theoretical concept works in practice. 

9. Pursuing a PhD is like playing a board game: to increase the likelihood to succeed, 

you need to understand the rules of the game, develop skills and insights through 

experience, and have a little bit of luck.  

10. Everything will be okay in the end. If it’s not okay, it’s not the end (John Lennon). 


