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1. The three generations in the workplace and the 
current economic situation combine to 
necessitate research preserving institutional 
knowledge (Chapter 1). 

2. The projected retirement of older, certified 
controllers in the United States (U.S.) Federal 
Aviation Administration (FAA) creates concern 
about the pending loss of mission-critical 
knowledge and the challenges of replacing the 
retirees with younger recruits who have 
different attitudes towards life, work, and 
learning (Chapter 1). 

3. The different types of knowledge and knowledge 
management and their use in the work 
environment have been researched since the 
middle of the 20th century, although 
intergenerational knowledge transfer has 
received scant research attention (Chapter 2). 

4. The age groups have different communications 
approaches and preferences that can hamper 
knowledge transfer and learning, including 
different attitudes toward the use of information 
technology and other cultural factors and norms. 
(Chapter 2). 

5. The age groups differ in preferences for 
workplace learning, which is vital to preserving 
institutional knowledge. For FAA air traffic 
controllers, mission-critical knowledge is 
transferred through classroom instruction, on-
the-job training, and computer simulation. (This 
dissertation). 

6. FAA can help preserve its institutional 
knowledge by training the next generation of air 
traffic controllers using new methods that 
address their preferences. Future training trends 
that could be useful include serious games and 
mobile smart devices (This dissertation). 

7. Cross-generational mentoring is essential for 
improving communications and relationships 
between older and younger employees in the 
workplace. Both groups can learn from each 
other (This dissertation). 

8. The total quality management and business 
process reengineering movements proved to be 
fads of the 1990s. KM continues to be relevant, 
as shown by an increasing number of research 
articles in the field since 1993. 

9. Implementing a KM program in a large, well-
established organization like the FAA can be 
difficult because of the need to effect 
fundamental changes in organizational culture 
that may be threatening to the command and 
control structure. 

10. What matters is not the goal of attaining the 
diploma; it is the journey itself and what I learn 
along the way. 
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