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2. METHODOLOGY 

	  
	  
	  
This chapter will explain the methodological choices undertaken for the research, 

the reasons a qualitative approach was used, the underlying research design, the 

strategy for data collection and the clarification of how the data was analysed in 

connection with relevant literature. 

 

2.1  The approach 

 

The approach underpinning this research has focused on how actors interact with 

institutions (Scharpf, 1999) at the workplace level. It complements the dominant 

research on EU integration that regards individuals as separated from the 

institutional spheres in which they act as rational beings (Kauppi, 2010). As stated 

in the previous chapter, the literature on worker posting mainly dealt with 

supranational political processes. This study aims to understand the relationships 

of actors involved in the posting relationship at the workplace level. It posits that 

the actors involved in the posting relationship do more than produce automatic 

responses to the regulatory framework. Rather, they utilize it creatively, with their 

ability to do so determined by how powerful they are. By focusing on actor 
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strategies in response to the creation of a pan-European labour market, this study 

highlights how ‘actors engage with, interpret, appropriate or ignore the dynamics 

of European integration’ (Woll and Jacquot, 2010).  

A qualitative inquiry is the most appropriate method for this endeavour. 

Qualitative research aims to produce knowledge of little-explored individuals and 

social groups in order to obtain insight into situations and problems within their 

social setting. It allows for in-depth description of procedures, beliefs, and 

knowledge from the point of view of the interviewees (Corti and Thompson, 2004: 

326). Therefore, this research aims not only to contribute to academic knowledge 

by providing first-hand, empirically based insights on how posted workers and 

other actors re-appropriate the posting situation, but also to understand the 

ruptures and tensions between what one expects to see in a policy field and what 

one encounters, and its consequences for the larger social or institutional setting. 

 Case studies allow for discovering hidden, previously unknown forms of 

behaviour in complex social settings and can be effective in addressing issues as 

broad as globalization (Bélanger et al., 1994). This thesis follows what Yin calls an 

‘Embedded Case Design’ where several ‘units of analysis’ are investigated within 

the same context, namely Germany, and the same case, namely transnational 

posted work, with the purpose of extracting lessons (Yin, 2006: 13). Multiple units 

of analysis are useful in order to understand the dynamics present within 

particular settings and from the point of view of different actors (Eisenhardt, 1989). 

The levels of analysis in this study are firm-, industry-, country- and EU-level. 

Firm-level cases are suitable to interrogate the microcosm of interaction between 

posted workers and actors involved in the posting relationship. Marginson and 

Sisson showed the usefulness of company case studies in exploring the link 

between European integration and industrial relations (2004). Industry-level cases 

are also constructed in order to explore how the specific nature of the industry 

interrelates with the firm-level cases. Moreover, Germany is taken as a country 

case to investigate how the national regulatory framework interacts with the 
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micro-level findings, and in addition the regulatory developments with regards to 

posting are traced at the EU level. The case studies as such seek to examine 

processes and dynamics that can generate insights (Eisenhardt, 1989). 

Some authors argue that the objectivity of researchers in a real-time study is 

endangered by the potential for becoming too involved with the object of study 

and the process itself. It is argued that instead of being an observer the researcher 

is in danger of becoming an advocate (Leonard-Barton, 1990). However, according 

to King (1994), qualitative research, in seeking to describe and make sense of the 

world, does not require researchers to strive for objectivity and distance 

themselves from research participants. Indeed, to do so would make good 

qualitative research impossible, as the interviewer’s sensitivity to subjective 

aspects of his or her relationship with the interviewee is an essential part of the 

research process (King, 1994: 31). Nevertheless, some ways to guard against bias is 

to consider whether other researchers can trace the interpretations made in the 

study (a feature known as intersubjectivity). Miles and Huberman (1994) suggest 

that: (1) the study’s general methods and procedures should be described in detail, 

(2) one should be able to follow the process of analysis, (3) conclusions should be 

explicitly linked with exhibits of displayed data, and (4) the data from the study 

should be made available for reanalysis by others. 

In the following, and in response to these requirements, I will describe the 

study’s data collection procedures and processing in detail. Next, the primary data 

are displayed in each chapter in the form of quotations and extracts from 

documents to support and illustrate the interpretations of the data. Finally, all the 

primary but anonymised data from the study were accessible to a small group of 

researchers from the research project Transnational Work and the Evolution of 

Sovereignty. We discussed the coding in coding meetings and debated the findings 

in comparative papers. In addition, I reflected on the data and my analysis by 

presenting my findings at numerous international research conferences at different 

stages of the study and through various peer-review processes for scientific 
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journals or scientific edited books. Moreover, close to the end of analysis phase of 

the research I co-organised, together with Lisa Berntsen, a fellow colleague from 

the research project, a workshop to which we invited trade unionists, government 

representatives, NGOs, representatives from paritarian institutions, policymakers 

and researchers. The research findings and their interpretation were presented and 

discussed and no concerns over the validity of the data were raised at the time. 

 

2.2  Data collection 

 

This research examined how posted workers and actors involved in the posting 

relationship engage with the posting framework at the workplace level. Four 

themes have been investigated: 

 

1) How do posted workers and actors involved in posting interact with the 

regulatory framework at the workplace level? (Chapter 3) 

2) How does the relationship between national systems of social solidarity and 

territorial boundedness impact on voice and exit incentives for firms? 

(Chapter 4) 

3) How do posted workers and trade unions protest in poorly regulated 

workspaces under conditions where traditional avenues to protest are 

blocked or marginalized? (Chapter 5) 

4) How are borders constructed or reconstructed in a seemingly borderless 

EU? (Chapter 6) 

 

Each theme calls for relevant data collection from a broad range of actors. The 

types of data gathering were:  

 

1) Interviews and group conversations with transnational posted workers 

from various countries complemented with native workers, when possible. 
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2) Interviews of union officials, managers and works councillors to establish 

the background facts of particular cases, describe firm strategies, and gather 

narratives about worker posting and the employment of migrants. 

3) Interviews with policymakers, employer association representatives, labour 

inspectors, political (migrant) activists and trade union officials involved in 

policy work, for describing legislative and legal struggles taking place 

around the posting-of-workers regulations.  

4) Participant observation of trade union actions and participant observations 

of communal posted workers’ housing spaces to examine the strategies and 

methods of union engagement with posted workers and how posted 

workers interact amongst themselves. 

5) Field notes to document certain participant observation activities. 

6) Selected media, union, employer association and parliamentary questions 

and parliamentary responses on selected political developments, firms, job 

sites and issues. 

 

The aim was to collect material from actors with opposing viewpoints in order to 

increase representativeness and prevent interviewee perspectives and personal 

viewpoints from having undue influence over the final result to achieve a less 

biased narrative (Stake, 1995). Moreover, multiple informants were interviewed 

from each category. According to Glick et al. (1990), an important advantage of 

using multiple informants is that the validity of information provided by one 

informant can be checked against that provided by the others. The triangulation of 

the different sources and types of data gathering were used to test the validity of 

the data (Eisenhardt, 1989).  
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2.2.1  Industry and workplace case study selection  

 

The construction and meat industries have been selected because of the prevalence 

of posted workers in them (see chapter 1 for numbers and their limitations). Apart 

from the quantitative prevalence of posting, the structure of the industries is also 

similar. Both are structured hierarchically, with a main contractor employing 

mainly subcontractors for work processes through which vertical disintegration is 

widely developed. The workplace case site location was determined according to a 

media overview and interviews with trade unionists about the whereabouts of 

large construction sites and meat factories. The determining factors in selecting the 

workplace case studies were the number of posted workers working at the site, its 

size and the location or accessibility. The size was important because long 

subcontracting chains are more prevalent at construction megaprojects and in large 

meat factories.  

The interviews with the actors involved in the posting relationship were 

organised around these particular work sites. The fieldwork locations ended up 

being based in the Länder Hesse, North-Rhine Westphalia and Lower Saxony. In 

addition, interviews with relevant actors from other industries and worksites were 

conducted in order to test validity. The overall interview numbers according to the 

industry are the following: 
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These interviews were supplemented with interviews from other relevant actors. 

For example, two interviews with representatives of IG Metall, the German metal 

workers’ union, as well as two interviews with the German united services union 

ver.di (Vereinte Dienstleistungsgewerkschaft) and one with the German trade union 

confederation (Deutscher Gewerkschaftsbund or DGB) were conducted in order to 

contextualize the developments in the construction and meat industries in relation 

to other sectors. Moreover, one interview with a European Commission official 

from the Directorate General for Employment, Social Affairs and Equal 

Opportunities, and two interviews with the EU policy representative of ver.di 

were conducted in order to trace relevant policy developments in relation to 

posting. In total I thus conducted 108 interviews at various intervals during April 

2011 and September 2013. 

 

2.2.2  Interview guides and interviews 

 

The actual interviews were semi-structured, with open-ended questions. Semi-

structured interviews can be described in terms of a conversation framed by some 

Germany Construction industry Meat industry 
Management 2 1 
Works councillors 4 2 
Trade union 11 2 

Employers’ association 2 
0 (non-existent at the 
time of research) 

Posted workers  28 21 
Native workers 1 3 
NGOs 2 4 
Participant observation 
trade union/NGO 
mobilizing activities 

4 4 

Labour inspection 2 0  
TOTAL industry 57 37 
TOTAL 94 
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main questions (Leech, 2002). Open-ended questions permit the informant to 

engage in the interview at greater depth, in a more nuanced fashion (Aberbach and 

Rockmann, 2002: 674). Participants were assured of anonymity and confidentiality 

and data were handled in a way that enabled these requirements to be strictly 

observed (Goldstein, 2002: 671). Other project employees did not have access to the 

names, addresses or other contact details of workers interviewed. All employees 

involved in the project had to sign confidentiality statements. Interviews are only 

cited insofar as doing so does not violate promises of confidentiality, and is not 

likely to result in negative repercussions for the interviewees.  

The interviews were recorded and transcribed if possible and ranged from 

one to two-and-a-half hours in length. If the interviewee did not consent to the 

interview being recorded, detailed handwritten notes were taken and were written 

up at the end of the research day. The data collection strategy used for this project 

was to conduct as many interviews under each sub-type (see 2.2.2) as possible until 

the data began to show a pattern or until the data collected began to reproduce 

similar insights. While saturation is a ‘matter of degree’ (Strauss and Corbin, 1998: 

136), the study followed the suggestions of Strauss and Corbin (1998) that 

saturation should be more concerned with reaching the point where it becomes 

‘counter-productive’ and when discovering ‘the new’ does not necessarily add 

anything to the overall story (p. 136). Different questionnaires were developed for 

the interviews with workers, trade unionists, works councillors, employers, NGOs 

and policymakers. The types of questions asked in the industrial relations and 

policy interviews are alluded to in the types of data gathering. How I gained access 

to posted workers and the content of the worker questionnaires as well as relevant 

interviewee characteristics will be explored in greater depth in the following. 
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2.2.3  Gaining access to posted workers 

 

There are several ways of making the initial contacts with posted workers. The 

‘gatekeepers’ for researching German industrial relations are usually considered to 

be the trade union and works councillors at the firm level. However, the 

predominant number of informants from the local trade union offices had no 

established contact with the posted workforce. If they did, they did not have the 

contact details anymore due to the workers’ site mobility. The same holds true for 

the works councillors. However, both were very helpful informants in selecting the 

workplace case studies. Moreover, through these initial interviews I established a 

relation with local union offices in order to accompany union secretaries on 

organising activities or join meetings on how to organise posted workers.  

Moreover, community organisations proved fruitful facilitators in 

establishing contact with posted workers, especially in the meat industry. To 

secure this cooperation it was first necessary to meet several times and provide 

official information about my status as a researcher and detailed information about 

the study. Conducting interviews at the worksites was not possible for various 

reasons. Construction sites and meat factories are highly sealed-off workspaces 

that I needed special permission to access. This would have required management 

oversight of the interview process, which was likely to skew the answers of the 

interviewees due to the dependent relationship between posted workers and 

management. It could have been a strategic choice to conduct workplace-based 

studies by securing the cooperation of employers. However, I wanted to avoid 

accessing workers through their employers for ethical reasons such as protecting 

anonymity and avoiding employer retaliation. 

Another means of generating initial contacts is through participant-

observation in natural social settings where posted workers congregate (Cornelius, 

1982). In my fieldwork I found visiting the workers’ housing sites very useful for 

making initial contacts. The trade union or the works councillor from the main 
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contractor gave me the information on the location of the housing sites of different 

nationalities working at a particular workplace site. For my research purposes it 

was important to know which nationalities were working on the site and where 

the respective nationalities lived, as I needed to hire translators for those site visits. 

However, difficulties arose related to the fact that employees are often housed 

together with a supervisor who controls the private lives of the workers. This 

complicated the initial interaction with the workers as they worried about 

management oversight and possible employer retaliation. If anything, this 

provided an early glimpse at the microcosm of the dependent relationship that 

exists between employee and employer. 

When gathering data at the housing sites of the workers, I discovered 

informants are often placed within a delineated area. This could, for example, be at 

a housing site where 200 workers were housed and one informant introduced me 

to new informants. After making initial contact, I could sometimes use 

participants’ social networks to recruit other participants. In this phase, it was 

crucial to have a flexible data collection programme so that opportunities could be 

grabbed when they arose, especially in situations when an informant pointed to 

another informant of relevance during an interview (Goldstein, 2002: 671). 

However, distrust between the workers was also visible at the housing sites. Some 

were afraid to talk about their situation when other workers were present. The 

high labour turnover and management intimidation are possible explanations for 

the lack of trust between the workers.  

 

2.2.4  Interviews with transnational posted workers 

 

When interviewers approached interviewees they were instructed to guarantee 

anonymity. Respondents were informed that the European Research Council 

funded the study, that they did not have to answer questions if they did not want 

to and could end the interview at any given point during the interview. The 
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interviewers assured that, even though a public institution funded the study, they 

would not have personal access to any of their personal data. This information was 

important in enabling access to this workforce and establish rapport. 

The people participating in their research were often marginalized and 

vulnerable. The involvement in the research provided an opportunity for some 

people to be listened to by a person who really did want to hear their story. Some 

interviewees were saying that they actually look forward to participating in the 

interview because they hoped that it would bring about change in their situation 

and that the public will get to hear their part of the story.  

The prime interview focus was to gain insight into how different regulatory 

systems clash, the outcomes for workers, and how this affects their lives. The exact 

questions asked and their order depended heavily, amongst others things, on the 

interview setting, the legal knowledge about posting and experience of being 

posted of the interviewee and the trust or social relations between the interviewee, 

the interpreter and the researcher. However, the questionnaires were usually 

structured into five major sections.  

 

• The first section was intended to collect the personal data of the 

respondents, including their age group, years of professional and posting 

experience, nationality, profession, qualifications and language ability.  

• The second section identified the recruitment channels, the reason he or she 

wanted to enter posting employment, the nature of his or her job tasks, 

contractual relations and skills development. 

• The third section evaluated the workplace setting, number of workers, 

nationalities, impressions of interactions amongst workers at work and 

between firms, number of subcontractors and the supervisory chain. 

• The fourth section supported the third section, but with more emphasis on 

details of working hours, pay, social security contributions, payment 
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method, bonus payments and deductions, and their impressions about their 

rights.  

• The fifth section is an opinion pool of the respondents’ perceptions of voice 

options or the barriers thereto, possibilities for resistance or experiences 

thereof, and knowledge of and opinions on trade unions and works 

councillors.  

 

I usually finalized the interview with questions on their future prospects, and more 

general questions on social issues or family relations. The workers were aged 

between 17 and 53, and originated from Poland, Portugal, Spain, Bulgaria and 

Romania. The common characteristic of these states at the time of research is that 

they were all EU member states, and had a lower income level and lower social 

security contributions than in Germany (Höpner and Schäfer, 2008, Fellini et al., 

2007). At the time of research Bulgaria and Romania did face a transition period in 

Germany in relation to the freedom of movement of workers. In addition, 

Bulgarian and Romanian companies faced a transition period for the freedom of 

services as well, but only in certain industrial sectors. Romanian and Bulgarian 

companies were free to offer their services, meaning they could send workers to 

Germany to fulfil contract work in the meat but not in the construction industry. 

The transition period for the freedom of services in the construction sector expired 

at the end of December 2013. 

In that sense, I encountered more Romanian and Bulgarian workers in the 

meat sector, while the other nationalities were more strongly represented in the 

construction sector. Both sectors are male-dominated. Meat packaging and certain 

parts of the meat-slaughtering processes, such as the slicing of the throat of the 

pigs, are partially performed by female workers. As a result I conducted five 

interviews with female posted workers out of the total of 48 posted worker 

interviews. The majority, two-thirds of the interviewees, had previous experiences 
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with being posted either to Germany or to a different EU country, while it was the 

first time being posted for the other one-third.  

Posted workers are in general accommodated together with co-workers and 

therefore I often encountered them in group settings. In addition to individual 

interviews, I consequently conducted group conversations. Interviews were held at 

the location where interviewees felt most comfortable and the location was chosen 

by interviewees. This differed accordingly and interviews were held at their 

housing sites or in public spaces such as cafes or restaurants. Since the site mobility 

of the worker posed a considerable challenge to access as well as to conduct 

follow-up interviews, I conducted telephone interviews in cases where 

interviewees were placed to a distant locale or sent back to their home country. In 

some cases follow-up interviews or follow-up telephone interviews were also 

conducted. 

 

2.2.5  Use of interpreters 

 

The interviews with EU posted workers were conducted in various languages with 

the help of interpreters who were interviewed before being recruited. Key to the 

selection process was the respect for confidentiality and anonymity and the 

nondisclosure of information about employment relations of any named 

individual, interpreting experience, and knowledge of and interest in the subject 

matter. Before the interviews I trained all interpreters about research objectives, 

logistics and access. Information on legal background and posted worker 

regulations was provided. As well as participating in training sessions, interpreters 

were given written guidelines on how to pose and probe questions, how to 

approach workers, and how to take and write up notes at the end of the research 

day, resulting in a rather time-consuming recruitment and training process. 

Working with interpreters had advantages and disadvantages. Workers 

were often curious to interact with persons from their country outside their work 
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environment, which helped to establish interest in the interview and trust in a 

workplace setting hostile towards outsiders, thus enabling access to posted 

workers. However, there were also some limitations. Sometimes issues that to 

other researchers might seem particularly interesting were not explored in depth 

by interviewers because they were not particularly novel to the interpreter. In that 

sense, the potential difficulties of using an interpreter, such as the three-way 

production of data, selective translation and reliability of interpretation (Murray 

and Wynne, 2001: 16), are readily acknowledged. Nevertheless, the use of an 

interpreter is not solely a practical issue but is an important approach to ensuring 

that minority voices, in this case those of posted workers from different countries, 

are heard (Murray and Wynne, 2001: 24). Ideally, the interpreter who conducted 

the interview was responsible for translating the interview from the native 

language into English or German, depending on the translation ability of the 

interpreter. The translation was discussed at some length with the translators. 

Throughout this research the author translated the quotes from German into 

English, if necessary. 

 

2.2.6  Native workers 

 

The main focus and the principal time investment of this research was to gain 

access and conduct interviews with posted workers. However, I have also paid 

attention to interviewing native workers that work alongside posted workers, if 

the opportunity arose. While this instance occurred in two cases in the meat 

industry, I did not encounter a native construction worker that worked intensely 

alongside posted workers. This is possibly due to the size of the construction 

projects I researched. I assume this will be different at smaller or medium-sized 

construction projects. However, the interviews with works councillors, who had all 

previously worked on construction sites, gave me an in-depth view not only of the 

historical development of posted work in the industry but also insight into a native 
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worker’s perspective. In order to test the validity of the data I triangulated the 

interview data with primary sources, participant observation and field notes 

(Eisenhardt, 1989; Yin, 2006). 

 

2.2.7  Primary sources 

 

I examined primary sources such as trade union reports, employers’ association 

reports and parliamentary questions and government responses to these questions 

in order to triangulate my data. I also compiled press statements from the trade 

union, the employers’ association and government in order to track legislative 

processes in relation to posted work. I also collected newspaper articles reporting 

on the workplace sites. These sources were useful for tracing the history of events 

and statements made by people in the particular organisation that could be used as 

inputs to the interview guide. Moreover, the sources were useful to in 

counteracting the biases of the interviews. 

 

2.2.8  Participant observation and field notes 

 

I used interviews as the key data collection source but complemented those with 

observations, using the ‘the observer-as-participant’ data collection method 

(Waddington, 1994). In this situation the researcher maintains only superficial 

contact with the people being studied but makes no secret of the observation. 

Participant observation is useful for gaining an understanding of the physical, 

social, cultural and economic contexts in which study participants live and the 

relationships among and between people and context (Mack et al., 2005). The visits 

to the workers’ housing sites were very helpful in this regard, allowing me to 

observe the relationships between the workers and between workers and 

management. For example, on one occasion workers only started talking to us after 

checking if all the windows were closed. At other times, after we interviewed 
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workers in their apartments, they told us to come back another time but to pretend 

that we did not know each other in order not to raise suspicion among other 

workers and management.  

 Moreover, I observed a meeting between the trade union and NGOs on how 

to mobilize posted workers, accompanied the trade union on visits to posted 

workers’ housing sites or work sites, partook in a trade union information event 

for native and posted workers, joined informal meetings between a community 

initiative and posted workers, and observed a consultation meeting within a 

service centre for mobile workers. All these observations gave me an opportunity 

to validate the data from the interviews and gave me an insight into the microcosm 

as to how, for example, the trade union approached posted workers, how they 

interacted and how they spoke about the interaction.  

 Handwritten notes, later converted into computer files, are often the only 

way to document certain participant observation activities. Moreover, writing and 

analysing field notes are an important means of accomplishing an overlap between 

data collection and analysis (Eisenhardt, 1989). Field notes can incorporate both 

observations and analysis separated from one another (Van Maanen, 1988). For 

example, I kept field notes to record my ongoing thoughts and informal 

observations throughout the study. 

 

2.3  Analysis 

 

Data analysis consists of ‘examining, categorizing, testing, or otherwise 

recombining evidence, to draw empirically based conclusions’ (Yin, 2006: 126). The 

analysis was carried out with the help of the computer-assisted qualitative 

software MAXQDA. It enables researchers to code and retrieve data and as such 

facilitates the analysis of large chunks of qualitative interview material (Bryman, 

2001). Coding the interviews helped identifying recurrent themes, patterns and 

connections (Miles and Huberman, 1994). Coding involves marking passages of 
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text that have the same message or are connected in some way to eventually study 

whether meaningful patterns or differences in the data emerge. In this process the 

material from the posted worker interviews was ‘triangulated’ with expert 

interviews, union reports and newspaper articles to prevent interviewee 

perspectives and personal viewpoints from having undue influence over the final 

result and achieve a less biased narrative (Stake, 1995).  

Posted work touches upon many issues such as labour migration, labour 

market regulation, industrial relations institutions, territoriality and the changing 

nature of the nation state, to name but a few. Each chapter required a specific 

analytical lens and level of analysis through which different themes were explored 

using the data. The analytical generalisation in the study included exploring and 

developing the concepts and examining the relationships between the constructs. 

In carrying out this analytical generalisation, I acted on Eisenhardt’s (1989) 

recommendation to use a broad range of theory.  

One of the main debates in political science today is how institutions within 

a particular political economy change. In chapter 5 I analysed the data according to 

how the posted workers regulatory framework contributes to an institutional 

change process within Germany. Many approaches in the literature look for 

processes of change induced by external market forces. I approached the data by 

looking at how actors, usually external to the German political economy, induce a 

process of change endogenously. Throughout my fieldwork it became apparent 

that actors were operating in two normative systems – one that formally applied to 

the host-country rules system but also another that was concealed by conforming 

to the norms on paper. For this chapter I took the construction industry as the level 

of analysis. More generally, but for this chapter in particular, I categorized the data 

according to different management practices coded such as ‘deduction for 

accommodation’, ‘legal on paper’, ‘manipulation of hours and non-payment of 

min. wages’ and ‘two contracts’. The aim was to extract how firms enact the 

posting regulation. After several rounds of coding the codes were grouped under 



	   59 

the sub-code ‘semi-compliance’, indicating a form of superficial compliance. These 

findings were similar to observations about institutional change at the policy level, 

where institutions change due to endogenous rather than exogenous practices 

(Thelen, 2004; Hacker, 2005). In these instances change is induced over a long 

period of time instead of through a path-breaking shock. The coded text segments 

point to instances in which the institution remains formally intact while policies 

may change without formal revision, causing ground-level change (Hacker, 2005: 

47). Firms conceal their rule avoidance behind a façade of conformity. By relating 

my results to similar findings in the institutional change literature I strengthened 

the confidence that my findings are valid and generalisable, because others 

obtained similar findings in a very different context (Eisenhardt, 1989).  

Chapter 4 and chapter 5 are workplace case studies. Workplace case analysis 

typically involves detailed case study write-ups for each site. While the write-ups 

involve pure descriptions, they are central to the generation of insight because they 

help researchers to cope early in the analysis process with the often enormous 

volume of data (Eisenhardt, 1989). The overall idea is to become intimately familiar 

with each case in order to generalize patterns across cases.  

The fourth chapter’s workplace case has been chosen because it was a 

revelatory case. It reflects a real-life situation of general public interest and the 

underlying issues are important in theoretical as well as practical terms (Yin, 2006: 

185). The case study analysed how the appropriation of this regulatory regime 

impacts collective channels of worker representation. It connects the data to the 

comparative capitalisms literature, which mainly examines institutional systems 

within a nationally bounded territory. The analysis connected the impact of the 

deterritorializing effects of European integration on institutional characteristics 

described as ‘typically’ belonging to the German political economy such as 

collective voice (trade unions and works council) and skill formation. The key 

issues in the case study, reflecting the larger trend as identified through interviews 
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at other sites and with different actors, were the posted workers’ isolation from 

‘traditional’ collective voice and skill formation in the German context. 

The isolation from collective voice and skill formation was coded in several 

rounds. First, interviews were coded to extract how mobile workers are insulated 

from skill formation. I created the codes ‘effect of migration on skill’ and ‘career 

advancement prospects’. Second, the isolation between the union and posted 

workers was captured by the codes (for trade unions) ‘access to work sites’ and 

‘difficulty of establishing networks on-site’. Third, the isolation between main 

contractors’ works councillors and posted workers was coded under ‘migrants 

saying they have no voice’, ‘lack of power’, ‘works council only representing core 

workers’ and ‘individual voice via supervisors’. In comparing the data with the 

dominant discussions in the comparative capitalisms literature, this literature asks 

what this is similar to, what it contradicts, and why (Eisenhardt, 1998). While the 

case study revealed that the institutions labelled as ‘typical’ for the German model 

are still in place, it also showed that they do not apply for posted workers. This is 

similar to dualisation tendencies in the German labour market. In the case of 

posting, different institutional systems are accessed to isolate workers. This is 

different from, but related to, labour market dualisation developments within the 

German labour market which divert from the standard regulatory system within 

the German territory instead of accessing a regulatory system from another 

territory. Codes representing this relationship are assembled under the sub-codes 

‘extraterritorial’ and ‘territorial practices’.  

In chapter 5 the workplace case study is useful because the case reveals a 

process uncommon to the German system of industrial relations: trade union 

coalition-building with community organisations. The codes used to disentangle 

how the cooperation between the union, the community initiative and the posted 

workers was established and sustained were, for example, ‘community 

initiatives/mobilisation’, ‘workers taking actions on their own behalf without 

union’ and ‘non-union related mobilisations’. From the coded data I was able to 
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build abstractions and connect these to theoretical discussions on social 

movements and trade union strategies in different EU countries (Merriam, 1988: 

19–20).  

Chapter 6 identifies key problems between labour mobility and EU labour 

market integration. The literature on European integration and the territorial 

structuring of politics researches the current shape of the EU and its borders (Del 

Sarto, 2013; Kostadinova, 2013). However, deeper debates on the conceptual 

understandings of how the de-bordering of a political territorial space affects the 

European labour market and its mobile workers are only beginning (Meardi, 2009). 

Chapter 6 takes this research further by searching for the position and the creation 

of borders in a seemingly borderless European labour market. I analysed the data 

according to patterns of functional and symbolic borders – the lines trade unions 

draw when they talk about posted workers, the lines firms draw in their hiring or 

subcontracting process and the state lines that emerge for public administration 

officials in relation to worker posting.  

Codes that reflected the administrative borders for labour inspectorates 

based in two member states were ‘difficulty inspecting foreign contracts and 

firms’, ‘difficulties between labour inspectorates’ or ‘limited mandate of control 

labour inspectorates’. The information on borders drawn between firms in the 

posting relationship was reflected in the codes ‘labour market segmentation by 

firm, due to position in contracting chain’ and ‘difference between subcontractor 

and main contractor’. Two types of borders emerged from the data: firm borders 

that separate workers from the host country’s institutional industrial relations 

systems and borders for labour market regulation that inhibit the enforcement of 

labour rights. These borders impact significantly on the way trade unions can 

effectively interact with posted workers, inhibiting the creation of social solidarity 

across borders. These findings were used to create a bottom-up analysis to 

investigate of the reshaping of the nation state (Radaelli and Pasquier, 2006). 

 


