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Abstract (A16) from meeting programme 
Experienced editors and those nearing retirement should be thinking of how they can pass on their skills to younger 

colleagues. They may also need to train someone to take over work in a specific field or to work for clients with special 

requirements. As an in-house editor for a large, international research group in the University Medical Centre 

Groningen (NL), my “clients” (principal investigators, post-docs and PhD students) appreciate how much an editor can 

help with publications and in training students in writing skills. So after I turned 63, funding was found for a trainee 

editor position (8 hours/week) in the department, with a view to taking over when I retire. 

     A year ago, we found a candidate who met our main requirements. Her mother tongue is English, she has an 

affinity with the academic world, editing and writing experience and, most importantly, a willingness to learn about a 

completely new field. This involves mastering the subject matter, its specific terminology and conventions. 

     We have adopted a strategy of the trainee tackling one research paper, poster or website text a week, which I then 

review. She attends weekly presentations on the department’s projects. Regular feedback is proving an essential part 

of her learning process, but is also helping me to re-assess some tasks that I have done on auto-pilot for years. I have 

needed to articulate the clients’ (often unspoken) expectations and the department’s work ethos. We have learned to 

accommodate our different professional and language backgrounds (US vs UK) and individual styles. Editing remains 

a subjective process. 

     I will also comment on the mentor programme that SENSE (Society of English-Native-Speaking Editors in the 

Netherlands) has set up to encourage newcomers and experienced editors to get together. 

     ►This presentation will alert MET members to the length of time it takes to train someone in a new field, to what 

the trainee needs to know, to ways of tackling such a traineeship, and to how working as a mentor raises self-

awareness of your own editing approach. 
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City of Groningen (NL) 



University is celebrating its 400th anniversary in 2014 

www.rug400.nl 



European Research Institute for the Biology of Aging, Groningen 
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ERIBA 



Inside ERIBA 
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Dept of Genetics - an international research group 

50 international staff, 26 nationalities 

Oct 2014 



Ballpark budgets for Dept of Genetics 

• Healthcare budget       ~€15 million p.a. 

• Total research budget  ~€ 3 million p.a. 

Aim is to obtain at least €1.5 million p.a. in government 

research funding, plus another €1.5 million from external 

research funding bodies 

• Number of patients seen p.a. = 6,200 

• Number of DNA tests performed p.a. = 16,000 lab tests 
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More ballpark figures for the Dept of Genetics 

44 fte research staff 

15 fte bioinformaticians 

17 fte clinical geneticists (medical specialists) 

 

Plus: 7 fte medical doctors being trained as specialists  

5 fte medical assistants not in specialist training 

2 fte social workers 

10 fte genetic consultants 

 

Total fte staff in dept: 228 

Many are part-time or dual appointments, so in total  

 300 people are on the staff list  
  
 



Kate Mc Intyre - trainee 

• Mentoring Kate in the context of my 

work as biomed editor at UMCG 

• She's from US; I'm from UK 

• A process of learning to work together 

• And for me how to coach! 
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Why a trainee? 

• I was 63 when this traineeship started in 2013 

• Need a successor 

• Have a permanent position 

• Large international research group 

• Appreciated by the research and clinical staff and 

head of department sees the need to help 

researchers write and publish 
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               Why Kate? 

• Native English speaker 

• Is an academic editor/translator 

• Scientific training – PhD in Marine Geochemistry 

• Gives writing courses to PhD students 

• ‘At home’ in the academic world 

• Been in NL for 12 years, speaks Dutch 

• Is a published author 
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       Aims of traineeship 

• To take over within 1-2 years 

• Get up to speed on genetics, 

bioinformatics, patient work 

• Expand editing skills 

• Get to know department and researchers 

• Meet my support network in university and UMC 
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What do I actually do? 

• Edit – papers, grant applications, presentations, 

annual reports, teaching material, CVs 

• Write - items for reports and newsletters, letters of 

recommendation, submissions for prizes  

• Translate – management info, patient letters/case 

histories, counselling guidelines, lab protocols 

• 3 websites 
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Webmaster for 3 sites 
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What does Kate do? 

• 1 day/week 

• Works on one research paper a week, which I 

comment on and we discuss issues that come up. Is 

a 2-way process 

• Attends the research group’s weekly work meeting 

• Formal assessment yearly 
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Example 1 



Example 2 
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Example 3 
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Kate’s comments (1) 

 

 Don’t just share editorial knowledge and your client list 

 Share your yearly schedule  

 Share your professional resources  

 Share your contacts  

 Share your budgeting  
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Kate’s comments (2) 

 ‘Coaching process can be humbling:  “Did I really miss that 

mistake?” but is immensely useful in establishing 

mutual standards of usage and quality, as well as 

demonstrating how Jackie resolves certain linguistic 

problems’ 

 Reverse the process (with Kate checking my work) 

 Some differences of opinion reflect our different 

backgrounds (British vs. American English) 
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SWOT – Strengths and Weaknesses 

S 
Appreciated by department staff! 

Flexibility and independence in tackling work load 

Flexibility in where you work 

Permanent position 

Good employment conditions 
 

W 
Work load is increasing 

Peaks are difficult to manage 

Can be lonely as a single editor, don’t fit in any group 

Work can be one-sided 
 
 



SWOT – Opportunities and Threats 

O 
Good job for an academic editor 

Can develop job in different ways, e.g. more teaching 

Open atmosphere for new ideas, e.g. research retreat  
 
 

T 
Kate may want more time to write 

Husband may move jobs 



Conclusions 

 Mentoring a less experienced editor is a rewarding, two-way 

process 

 Mentor must review own work and work processes to see 

what is still reasonable and applicable 

 Mentee can benefit from being able to ask lots of questions 

and has time to learn about a new subject 

 Frequent (weekly) communication has been helpful 
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SENSE mentoring programme 

• Started in 2011 

• Coordinator is Lee Ann Weeks 

• Has >15 volunteer mentors - but has not had many requests 

• Takes 3 approaches:  informal one-on-one sessions 

                 internship 

                 peer-sharing workshops 

 

 



SENSE mentoring programme – work in progress 

Problems 

 

• Major problem in finding candidates to mentor! 

• Programme needs much more publicity  

• New members need to know that mentoring is available 

• Less experienced editors/translators seem to feel too 

insecure to ask for help 

• Being in a freelance situation makes it unattractive to 

spend time not earning 

 



About Jackie Senior 

Jackie Senior works as an editor and webmaster for an ambitious research 

department in the Netherlands (Dept of Genetics, University of Groningen/UMCG, 

Groningen, the Netherlands).  

    Nowadays she works mostly on biomedical texts but she started as a geologist 

(in the oil and gas boom), worked in investment banking (during the internet 

bubble), and moved to the genetics group in the 1990s (human genome era). She 

has been editing and translating for more than 40 years but, with the Dutch 

retirement age becoming a moveable feast, is exploring options for later.  

    She was a founder member of SENSE (Society of English-Native-Speaking 

Editors, NL) and has served twice on its executive committee. 

See also http://www.rug.nl/research/genetics/staff/jackie-senior 
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