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24 March 2021, 9.00-10.00hrs FGMW-21-F049 

Pr esent 

FR: Vugteveen (chair), Fokkens-Bruinsma, Timmermans, Rosenstein 

Silva, Hoekstra, Assen, Bocca,  

FB: Aarts, Buigel, Van Veen 

Mi nutes taken by 

E. Ruisch 

 

 

 

 

    

1. Opening 

In this extra meeting, a delegation of the faculty council discussed the report on the 

progress of the Quality  Agreements with Van Veen, Buigel and Aarts in order to 

answer all questions that the council has about the report. 

Due to a miscommunication within the faculty, the board had not realized that the 

Faculty Council was supposed to giv e its consent to the report at the meeting of 

March 16th. As a result, the discussion did not focus on achieving consent and some 

of the questions were not answered during the meeting. Also, the document that 

was provided did not serve as the appropriate basis for the discussion. 

Van Veen and Buigel made an expanded report on the progress of the Quality  

Agreements containing more financial details and more context. 

  

 

2. General rem arks 

- The Quality  Agreements consist of 5 projects, which are discussed separately. 

- The workload is a very important issue in the Quality  Agreements . 

- As a result of the Covid-19 crisis, many projects are delayed, but the budget that 

has not been spent remains available for the projects.  

  

 

3. Project 1: Bureau external relationships 

Timmermans: On what will the remaining budget be spent? Van Veen: A new portal 

for all students and participating organizations has to be developed.  

Rosenstein Silva suggests to appoint a coordinator to stay in contact with the 

companies. Van Veen explains that every programme already has a coordinator, but 

the problem is that sometimes separate programmes contact the same company 

without knowing it. 

  

 

4. Project 2: E-learning 

Hoekstra: Prev iously, some teachers were reluctant to allow the recording of all 

lectures. Has this changed now? 

Van Veen: At that time, the discussion was about how useful the recordings are, but 

the hy brid education has changed the emphasis completely. We now focus on how 

to make online lectures effective.  

 

The trend towards partly online education due to the Covid19 measures that we can 

also benefit from for the future, is a broader general trend that goes beyond the 

projects for the quality agreements. Concerns have been expressed both by  
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Timmermans and Bocca about the extent to which these two things can be 

sufficiently distinguished from each other.  

 

Hoekstra also asks attention to the need of students for sufficient workspots  with 

good internet at the faculty. Even if students have to watch recorded lectures, there 

may  be several reasons why  they need to do this on campus. Van Veen indicates 

that there is enough room for this in the new building. 

 

5. Project 3 

Bocca is interested in the capacity of the new rooms. Buigel indicates that there are 

no large rooms, but there are several small rooms for small-scale education and 

meeting spaces for groups of students. 

  

 

6. Project 4 Writing education 

Assen asks why  Van Veen wanted to postpone this project. Van Veen explains that 

there was no time for this project and currently it is not a priority. Assen thinks it 

would be nice to have a place where you can go to for help with y our theses. 

  

 

7 . Project 5: Activating education 

Fokkens-Bruinsma: For many  teachers, it is quite a challenge to design a good 

programme. Will there be help? Van Veen: There will be support. We have experts 

at the faculty. 

  

 

8. Reducing workload 

The FC is concerned about the impact of the projects on the workload of teachers. 

Avoiding large scale lectures and designing activating education will have serious 

consequences. Workload reduction is promised, but how will this be evaluated?  

Van Veen: An evaluation plan will be ready in June. 

  

 

9. Final commitments 

FC and FB agree on the following: 

- The faculty  board develop new plans, considering overlap in projects.   

- Van Veen makes an evaluation plan, with special focus on workload reduction. 

- Based on the evaluation, Van Veen will examine if there is room for more projects 

in activating education. If so, staff will get enough time to write proposals. 

 

These documents will be ready for discussion at the FC meeting in June.  

    

 

 


