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Having spoken to and read about these 

strong and empowering FEB female  

academics, we are sharing a selection of 

their advice as tips & tops for your day  

to day mindset and any institutional 

changes you would like to support:

Find a good peer  
or network who is supportive  

and encouraging. 
- Anna Minasiyan -

“
”

Trust yourself  
to act differently from what  

is expected of you. 
- Janita Vos -

“
”

 Know what is driving you 
before you decide to be (or stay) 

an academic.
- Janka Stoker -

“
”

 Don’t hesitate to showcase  
your achievements.

- Evrim Ursavas -

“
”

Try to have people 
around you, who believe 
in you and who can give 

you recognition.
- Milena Nikolova -

“

”

Do not avoid discussions about 
 your work, feedback will help you grow 

and become better.
- Paula van Veen- Dirks -

“
”

Broadening your perspective 
by connecting to professionals 

within and outside the university 
like HR, strategic and policy 

advisors can be helpful.
- Susanne Tauber -

“

”

Believe in yourself, 
and persevere, even if 
it is difficult at times. 

- Viola Angelini- 

“
”

Women and men’s roles 
have and will continuously 

change, so do not stick to one 
perspective or mind-set.

- Yasemin Zengin -Karaibrahimoglu -

“

”

You can pursue your PhD 
and your career on your own terms, 

but you need to find a topic 
that you are passionate about 
and that can distinguish you 

from other academics.
- Rian Drogendijk- 

“

”

Don’t be afraid to ask for help. 
- Liane Voerman -

“ ”



women in FEB academia

women in FEB academia

4 5

Esteemed FEB colleagues and students,

Before you lies a unique compilation of experiences called ‘Women in FEB Academia’. This booklet 

brings to you the daily experiences and achievements of female FEB researchers. This was initiated via 

FEB’s Inclusivision call (2019-2020)1. In that Inclusivision call, female MSc students and junior academics 

have requested increased attention for the position of female academic within FEB. Underrepresentation 

of female researchers, especially among professors, is an item at the attention of many institutions and 

so is the case for FEB. It is FEB’s mission to increase the ratio of female (full) professors in its workforce. 

These ambitions are supported by the UG’s mission to increase the amount of full professors via the 

Aletta Jacobs incentive fund. To support these efforts, this booklet celebrates FEB female academic’s 

achievements related to FEB’s strategic themes, while simultaneously sharing experiences and best 

practices around career choices and development, in doing so this brochure presents the personal  

stories of eleven FEB female academics at different steps in their careers.

While we understand that some of the achievements or challenges are not unique for a contribution  

by a female colleague, we do see the need to highlight these achievements and share these experiences 

with those who are interested to read, perhaps seeking inspiration or even a role model. Increasing  

representation of participants will endorse academic careers as options for other young girls and 

women who may want to follow in their footsteps.

The intentions of sharing these experiences are pure, with an eye to FEB’s mission to increase the gender 

diversity among full professors. Rather than increasing the ratio of women to promotional materials, 

which has the risk of reducing female staff members to their gender or their stereotypical female attributes, 

this booklet shares women’s actual experiences. These personal stories give us an insight into what 

choices FEB female researchers have had to make and what recommendations they have for anyone 

aspiring to become an academic. Simultaneously, the stories include tips for how academic institutions 

could reach their ambitions with regard to gender diversity in the academic career tracks.

In those career tracks, the experiences of female researchers are similar but different. Each of the  

participants has faced different personal challenges, related to societal expectations, a competitive  

work environment, and sometimes the combination with parenthood. We hope that sharing these  

experiences are received with attention for the courage of these researchers. We thank all participants 

for their willingness to open up about their personal experiences, by doing so they contribute to collective 

empowerment for female academic success and an understanding of female academic career paths.

If there is anything you would like to contribute to gender diversity and empowerment, please let us 

know via inclusion.feb@rug.nl

Kind regards,

Noa Vickers (assistant Women in FEB Academia)

Nela Noll (assistant Women in FEB Academia)

Ella Sebamalai (FEB adviser for internationalization, diversity and inclusion)
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1  For more information on Inclusivision and the initiatives facilitated through that,  

please go to www.rug.nl/feb/inclusion
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Anna Minasyan

Is there a situation where you were proud of the work that you had done?
“I was quite proud to get my PhD in Economics with honours and have all my dissertation articles 

published in international peer-reviewed journals before my official graduation. The latter does not 

happen that often. I am also proud to have come up with a new, underutilized research hypothesis in 

economics, on how the fear of conflict can lead to ‘male bias’ early in life and shape societal preferences 

and gender bias. This work is currently in the publication process.”

What does women’s empowerment mean to you personally?
“Women’s empowerment for me is equality of opportunities at work, in society and the family.  

This includes equal opportunities in accessing positions of power and decision-making. Sometimes, 

historical disadvantages require active policies to enable such opportunities. Yet, the policy compliance 

should not be an end in itself but rather lead to positive societal changes benefiting individuals to  

pursue their passions and goals and have their voices heard.”

What benefits do you see in having a more gender diverse professional world and  
the academic world?
“I think that would be substantial progress. If we just have people only from one type of background, 

place, location or culture, then it might take a long time to have positive societal change and innovative 

solutions to the long-standing problems given the current globalized world. Additionally, talent does 

not have one specific shape and form, such as certain family background or physical appearance or 

biological sex. Talent can be found in many forms among diverse people from diverse backgrounds 

but we might not always see it due to our implicit or explicit biases. Having a more diverse and also a 

more gender diverse working place would help organisations to retain and develop talent independent 

of how they look or where they come from.”

What would you suggest young prospective academics do as they’re starting their 
academic career and finding support?
“For young women academics, there are a few initiatives. For example, I would recommend the Women 

in Academia network from the European Economic Association. With such initiatives, women have a 

chance to meet new people from various backgrounds, share stories and connect. Perhaps even find a 

person to work with or a mentor. For those students that are scared, because academia seems like a 

lonely journey, please remember that if we have more people like us, then it will not be lonely at all 

because each one would have a chance to see their future self in someone else and/or form an effective 

and fun peer group for academic research. It is good to know that research is what drives you, even if 

you don’t know yet you have enough time to give it a try via ReMA or PhD programs. Do it, and if you 

like it, then stay.”

My personal advice
•  Be passionate about what you do.

•  Be confident in your skills, but not ‘arrogant’.

•  Be open to challenges.

•  Take the initiative to make actual changes.

•  You don’t have to follow the traditional path.

•  Find a good peer or network who is supportive 

and encouraging.

My advice to the institution
•  Policies that are empowering women are very impor-

tant, especially when it comes to becoming a parent.

•  Attract enough applicants from diverse backgrounds 

paying attention to intersectionalities, not only  

biological sex/gender identity but also international 

and also non-traditional paths.

•  For policies not to backfire, informal encouragement 

and support are important.

‘The values [such as] independence, curiosity and an 
openness to new experiences have helped me, as a 

woman in academia, to take initiatives and do something 
in places where I feel like there is a need for change.’

- Anna Minasyan- 

Anna Minasyan is an assistant professor in the Department  
of Global Economics and Management at the University of  
Groningen and specializes in the field of economic development. 
She was born and raised in Armenia, completed her undergrad-
uate studies in her hometown (Kapan) and then continued her 
education in Germany. She worked as a postdoc at Göttingen 
University until she joined the University of Groningen in 2017 
as assistant professor.
In Groningen, she continued her research on the political economy 
of development aid. In one of her projects, she focuses on how 
the threat of conflict can lead to gender inequalities socially and 
precentral preference of having boys instead of girls. In another 
project, she studies the effects of South African affirmative action 
policy on the employment of black women in top positions.
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Where did you begin and how did you end up in the position where you are now?
“I started as a nurse in psychiatric healthcare, which I did for five years. That was a very interesting 

period, but somehow I missed being able to go in-depth to the profound sense of that position. But at 

that time, I liked it and the way I had to interact and to take care of people. During my further studies 

after being a nurse, I became increasingly interested in organizations and businesses, so in the final 

part of my study, I made a transition to business studies by doing all kinds of courses in that program.”

What do you foresee being the greatest struggle for female academics in the future?
“This may not be limited to female academics, but it is surely the case for female academics: the ability 

to deal with the tensions between your private life and professional life, the tensions between being a 

specialist versus becoming a generalist, and the pressure of publishing articles. They also refer to it 

as a rat race between contenders in an academic career trajectory. A respected career in academics 

requires competition, but also requires collaboration. So it’s also a tension between collaboration and 

competition.”

Have you ever experienced the notion of imposter syndrome and feeling not very 
confident? And how have you personally been able to feel valued and confident with 
the work that you do?
“I surely recognize these feelings of uncertainty. Something that made me feel uncertain was about 

accomplishing certain things in terms of teaching or doing research. I think at the end of my career, 

I’m still feeling uncertain at some points. I think women struggle with this more than men do.  

My personal advice
•  Go for it, pursue the opportunity with open arms.

•  Search for a supportive climate and build the  

professional network that you can rely on for  

support.

•  Try to find balance in your career and private life.

•  Trust yourself to act differently from what is 

expected of you.

My advice to the institution
Policies and quotas can be good and are relevant, but it’s 

important to monitor the results and to set limits on the 

period of time you want to follow these kinds of policies.

‘Feeling needed and feeling like I can  
contribute to others has empowered me.’

- Janita Vos -

Janita Vos

Janita Vos is an assistant professor in the Department of  
Innovation Management and Strategy at the University of  
Groningen, and overall her expertise relates to the area of 
change management and stakeholder management. She was 
born and raised in the Netherlands and completed her PhD  
at the University of Groningen. Since 1987 she has been a  
staff member of the Faculty of Economics and Business.  
Currently, the main part of her research is healthcare-related. 
She participates in a research program focussed at the adoption 
of information systems in hospitals.

This could be a difference between male academics and female academics. For me, it helps to have 

interactions with my colleagues about these topics. If I feel supported by my colleagues or if I’m  

recognized that they want to collaborate with me helps me in dealing with these uncertainties.”

How has your network supported you?
“My professional colleagues have always been and still are very important to me and can help you in 

finding opportunities. Also, more personally, it’s important that I can talk to my friends about any 

struggle and ask for advice from them. It’s more like a supportive network consisting of friends, 

instead of a professional network. They can help you feel comfortable and are also a valuable addition 

to help you in the next step in your career.”
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What makes your academic career unique compared to the career path of  
other academics?
“I don’t have the ‘typical’ academic career. Most academics stay in academia after graduation and tend 

to have similar career paths, but I left academia to work as a consultant for five years after finishing 

my PhD. The reason for this is because I wanted to see more of the “real world”. During this time I did 

end up missing academia a lot. So, ultimately, I did decide to go back to academia. Some colleagues  

of mine also left academia and returned, but it’s only a small group. Having left the academic world  

and returned is not necessarily a good or bad thing, but this is the reason why my academic career  

differs compared to that of others. In all, this break where I experienced the “real world” helped me.  

In my network primarily, but also to understand the perspective of how managers, leaders and  

organizations look at questions compared to researchers. Additionally, it also really helps me to see  

how organizations operate and I can see things with a different perspective and understand certain 

processes that also operate at non-academic institutions.”

What values do you hold that most influences your life choices?
“One of my main drivers is that I want to do and experience new things. I’m not an academic who solely 

publishes research or just has a career for the professorship. This is also the reason why I left academia 

at first, I wanted to experience something new. Going back to a university was because I missed doing 

research. Ultimately, for me, the essence of doing research is to investigate relevant as well as new 

questions. For me, that is in the interdisciplinary field of leadership and organizations. I also decided 

to become a vice-dean of the Faculty of Economics and Businesss because I wanted to learn new things. 

Looking back, most of my career has been shaped by my desire to do new things and investigate  

original and societally relevant questions. 

In my field specifically, it is relevant to take new steps by combining perspectives from different  

academic fields. My motive has always been to do relevant research where you can also answer relevant 

societal and practical questions. For myself, this entails doing something unique and innovative.”

What benefits do you see in a more gender-diverse working world both in academia 
and outside?
“I think that gender diversity is not the only diversity that we need. Diversity is good in an organization. 

At the university, we have to make sure we have staff that reflects our population of diverse students. 

However, diversity is a lot broader than solely gender. We need to separate and distinguish between 

“diversity” and “gender equality” as they are not the same. Moreover, one of the problems I have with 

some ideas about the benefits of “gender diversity”, is that they revolve around the idea that women 

are so “different”, and bring “a different perspective to the table”. These stereotypes are dangerous 

because they practice and perpetuate the same ideologies that are the reasons why we lack women in 

top positions. Therefore, next to diversity, equal opportunity measures are very important to have in  

an organization. They have to make sure everybody has the same opportunities, regardless of their 

gender, ethnical background, age or identity.”

My personal advice
•  Keep asking yourself “why am I doing this?” and “what do  

I like about my job?” to stay alert about your drive and 

ambitions in the academic profession.

•  Remain curious and always aspire to find the answers to 

your questions.

•  Know what is driving you before you decide to be (or stay) 

an academic.

•  Changes can’t happen overnight, so one must be patient.

My advice to the institution
We need to make sure that there is diversity, that goes 

further than gender, present in at all institutions levels, 

from deans to students, and we need equal opportunity 

measures to achieve diversity.

‘One problem with empowering women is that  
we focus too much on the women. Some of the problems 

are due to the system we operate in. Therefore, we should 
fix the system and not the women.’ 

- Janka Stoker - 

Janka Stoker

Janka Stoker is a professor in the Department of 
Human Resource Management and Organizational 
Behavior at the University of Groningen, who is  
originally from the Netherlands. After finishing her 
PhD at the University of Twente, she worked for a  
couple of years as a senior managing consultant at 
consultancy firm Berenschot, until she joined the  
university in Groningen as a professor in Leadership 
and Organizational Change in 2003. Since 2015  
she has also been one of the directors of In the LEAD, 
which is a research centre where researchers combine 
insights from psychology on leadership and insights 
from economics dealing with organizational context.

Photographer Freek van den Bergh.
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Milena Nikolova

What moments can you remember when you were especially proud of  
your work in academia?
“I’d say that the proudest I’ve been is when important or mainstream international media like  

The Washington Post , The Atlantic or Forbes Magazine have picked up my papers and have written 

about my research. I’ve also been quite proud of the fact that my study on migration was picked up  

by The World Happiness Report, which is a publication by the U.N. Essentially, my methodology  

was used to find out whether or not migrants benefit from moving in globally. I had only looked at a 

particular set of migrants and they looked at all world contexts. These cases of media attention or  

others building on my work have made me proud of what I do. The thing that made me most proud in 

those situations was that there’s broader reach. While it is easy to reach academics, I’d say that the 

fact that my research matters to a wider public, to journalists, and that it can be translated and 

explained in everyday language has made it salient to a broader audience.”

Do you think women have equal opportunities, and how do you think those have 
played out in your life?
“I come from a rather unique background because Bulgaria is a post-socialist country. The good thing 

about communism was gender equality. I grew up in a society where gender equality was there, to begin 

with. Now it’s changing a little bit and more unequal values are being adopted. At least when I was 

growing up there were no societal expectations that women should achieve less or that they should  

do anything differently  than men. In school teachers preferred girls and we were told that we were 

smarter than the boys. This is the reverse of what most people have experienced. I was never deeply 

aware of gender issues or gender empowerment when I went abroad and in the US per se,  

I didn’t feel any strong differences in gender norms and lack of empowerment. I think I became more 

aware of these issues and the inequalities when I moved back to Europe. I have also had a lot of female 

role models who have perhaps shielded me from some of the lack of opportunities, lack of empowerment, 

the type of challenges that a lot of females in females in academia face.”

What do you think is unique about the experience as a female academic?
“The first thing that came to my mind is that academia is also unique in the sense that we have a lot  

of freedom, both men and women. And I think freedom is unique. It can be in many aspects like the 

freedom in research topics that you choose to work on, the freedom related to structuring your courses, 

with whom to do research, how to interact with your students, et cetera. I think that freedom is an 

under-explored capability that women in academia have compared to other professions. I’m not entirely 

sure how to harness these freedoms to achieve better outcomes related to female empowerment, but 

this is one unique aspect. Perhaps one positive side effect of these freedoms is the more bottom-up 

arrangements that women have had in terms of network building and promoting each other’s research. 

We’re helping each other out in the workplace.”

My personal advice
•  Reach out to female mentors. My PhD 

supervisor Carol Graham has been my 

biggest fan, for example, which has 

helped me build my confidence.

•  Try to build a support system, this 

can be very valuable.

•  Try to have people around you, who 

believe in you and who can give you 

recognition.

My advice to the institution
•  Raise awareness about gender biases within academia, especially with  

student teaching evaluations. We need to understand where these biases and 

behaviours are coming from.

•  Closing the gap related to the shares of male and female professors seems to be 

the right thing to do on equity and efficiency levels.

•  Diverse teams and working environments have tangible benefits. From an  

economics perspective, we know that complementarity in different skill sets 

could be leading to better productivity and better outcomes.

•  Research shows that having more females on corporate boards (female quotas) 

may improve decision-making. However, most of these quotas have not been 

around long enough to know what their effects are in the long run.

‘As a social scientist, you want to be relevant towards 
something that is happening in society.’

- Milena Nikolova -

Milena Nikolova is an associate professor and Rosalind Franklin 
Fellow in the Department of Global Economics and Management 
at the University of Groningen. She was born and raised in Bulgaria 
and obtained her undergraduate and graduate degrees in the US 
(PhD from the University of Maryland, College Park). Her main 
research is on the economics of human well-being, but she also 
works on topics like political economy and more generally,  
transition economies. Since 2019 she has also been a member of 
the Young Academy Groningen, which is an organization of early- 
career researchers across the different faculties.
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Paula van Veen-
Dirks

What benefits do you see in having a more gender-diverse workplace?
“I see two primary benefits. Firstly, more diversity leads to organizations being more inclusive if  

measures are properly implemented. However, one must also note that diversity and inclusion are  

not the same. This distinction is very important and should be worked on. Yet, getting used to more 

diversity is the first step to being more inclusive. Secondly in a more gender-diverse environment,  

it is easier for women to find equal opportunities, which is related to fairness. Only by giving people 

equal opportunities, you can be a fair employer.”

What policies are useful to assure equal opportunity?
“In the past, it has been shown that more women are hired when there are women present in selection 

committees. So having at least one female on the committee is a good policy from that perspective.  

Yet a distinction should be made to being present in a panel, and actually being part of the decision- 

making process. It is important to note that women are often invited to participate in certain selection 

committees or other “inclusionary” events or mechanisms, yet aren’t always included in the decision 

making process. The participation in such committees should not only be to tick a box. It has to be 

about the actual contribution of a woman and not about the symbolic value that was assigned to  

her presence in the committee. Taking a step to include different genders in the selection process is 

important, but has to be considered carefully, to enable active participation and to truly have an impact 

on creating fair opportunities for everyone.”

Getting to your personal career, what values do you hold that most influence  
your life choices?
“There are several values that have really impacted the life choices I have made. I find it meaningful  

to support the people around me, both students and colleagues. Teaching is an important part of this, 

you support students in their future careers by teaching them. In terms of my role as a member of  

the management team of the department, I think fairness is extremely important. In such a role, you 

need to make sure that you represent everyone in your department, to show your integrity and be 

trustworthy.

Another value that really stuck out is professionalism and expertise. I find it important that I know 

what I am doing, and stay involved content-wise both in research and education. This expertise will 

really help you know what you are talking about in the field. Your work should also be creative and 

original. In my field of research there is always something new to learn, and something new to research, 

again and again. This helps me in deciding what projects I want to pursue. Research is not something 

you do alone and you constantly have to cooperate well with others . This cooperation is something 

that I value very highly. Other people and new collaborations help to bring you new ideas and help you 

provide new contributions to the field of economics and business. The ability to still make new things 

in this field is something that I really enjoy.”

My personal advice
•  Make sure you invest in learning about your academic discipline more 

generally and the specific research methods that are being used.

•  Work on topics you find interesting, this will improve your quality  

of work.

•  Do not avoid discussions about your work, feedback will help you  

grow and become better. The feedback you receive may not always be 

presented in a constructive way but this can still improve your work,  

so don’t scare away from this confrontation.

•  Networking is extremely important: go abroad, build a network,  

go to conferences, approach people, connect and learn from others  

to be inspired.

My advice to the institution
•  Be aware that academia exists of in-groups 

and out-groups, and that navigating your own 

in-groups and out-groups will continuously 

be a struggle.

•  Women will possibly struggle to be respected 

as researchers and change the status quo of 

the academic world but stand up for yourself.

•  Increase diversity wherever possible.

‘Getting used to more diversity is the first step  
to being more inclusive and to promoting equality.’ 

- Paula van Veen-Dirks -

Paula van Veen-Dirks is a full professor in the Department of 
Accounting, who received her PhD from Tilburg University.  
She was born and raised in the Netherlands and completed her 
Master’s degree in Industrial Engineering and Management in 
Eindhoven. She is also a certified controller (RC). She specializes 
in the field of management accounting, which has led her to 
research management control systems and their effects on 
behaviour and performance. She has always found the connec-
tion to practice very important. Since the time she was head of 
the Accounting department, she has started to value practical 
insights even more. In a field like management accounting,  
it is useful to also have an understanding of what is happening 
in organizations.
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What is women’s empowerment to you personally?
“I wasn’t thinking about women’s empowerment so much, until recently when I needed support.  

I guess that women’s empowerment is about connecting and talking about what’s happening to 

women in the workplace because it helps to understand whether inequality is structural or incidental. 

And that in and of itself is empowering because it validates and affirms your own social reality.  

Anecdotally, women’s empowerment is also that of my own daughter, who is eleven. My husband and 

I watched the news with her recently and we asked her what was extraordinary about a certain scene. 

She didn’t notice anything. There was a female leader in that scene. The fact that her generation can 

see these kinds of things as normal is women’s empowerment.”

What are some values that have shaped your academic career path, and have led 
you to pursue certain paths instead of others?
“A value that I deem important is a kind of intellectual curiosity that allows you to operate at the same 

level as the person you’re talking to. I find it important that you don’t speak down to people and that you 

keep understanding that also you are just a person that can make mistakes and who is not right all the 

time. Quite recently I noticed that justice is a big issue for me. This is one thing the university is lacking, 

and people are becoming increasingly aware of that: the university as it is is not a reflection of society. 

We are still very homogeneous, and despite all our commitments and lip-service to diversity and equality, 

there is no real progress. I think this is a real problem especially in regions like Groningen, where there 

is a lot of poverty around us. Poverty is related to the level of education. If we are not offering an inclusive 

learning space at the university, we are directly doing a disfavour to this region. We are preventing the 

people that are living here from participating or living up to the potential that they have. I find that a pity.”

How do you think that these values have shaped your career as a female specifically?
“This is difficult to answer because I haven’t lived the same life as a male. I guess in my discipline some 

of these values are also tied to academic success as it is measured at the moment. Holding on to ideas, 

being persistent, being very careful with stuff, is, in the long run, helping you to publish papers, being 

seen as a trustworthy colleague and building collaborations and networks. Some values make it very 

difficult and are challenging for a career. It is the case that if you speak of certain things like equality, 

gender equality, diversity, and you have a critical attitude, that the backlash can be quite severe.  

Why this is challenging, is because there is an ongoing interesting discourse within the academic 

community: Normally one of our big values is being neutral, so I shouldn’t take my own political or 

religious convictions into my research. And what results from this is that if you were an activist, your 

research would be not seen as very credible. Right now you see that the pendulum is going to the other 

side and that more and more researchers say that we need activist research, we need the scholar as an 

activist. Because academia is, of course, a social context, universities are organizations. We research 

organizations and social contexts. We research inequality, hierarchy, power relations et cetera. It is 

not so strange to also look at your organization and field. But I have to admit it’s a fine line to walk.”

My personal advice
•  Stay truthful to yourself.

•  A network of women, preferably in different 

stages of the career, can be valuable to get 

the information that you need through 

other routes.

•  Broadening your perspective by connecting 

to professionals within and outside the  

university like HR, strategic and policy 

advisors can be helpful.

•  Try not to lose yourself within the system.

My advice to the institution
•  We would have better science if it was more diverse. Minority members have 

 a perspective that differs from the majority perspective. If we don’t have the 

diversity within the university, the research we deliver is quite homogeneous.

•  The University of Groningen has many people who are very engaged, very 

active and very willing to spend a lot of time and energy on issues of equality 

and justice. However, these people aren’t necessarily equipped with the power 

or the resources to make real changes.

•  The networks are male-dominated and keep reproducing themselves.  

They keep exchanging information within the network but not with people 

outside of the networks. A mentoring system can be very good.

•  The problems we are dealing with, the changes we face aren’t constrained  

to women only but are intersectional; the university has to acknowledge that 

international women face different challenges than Dutch women.

‘If you speak about certain things like equity, gender 
equality and diversity, you have to have a critical attitude, 

as people will see you as an activist, which is still used 
with a negative connotation.’ 

- Susanne Täuber -

Susanne Täuber

Susanne Täuber is an associate professor and Rosalind  
Franklin Fellow in the Department of Human Resource  
Management and Organizational Behavior at the University of 
Groningen, who is originally from Germany. Her background is 
in social psychology and she obtained her PhD at the University 
of Jena. Currently, she has a particular research interest in how 
moral motivation affects intergroup processes. She is further 
interested in the dynamics of social and organizational identity 
in times of organizational change, especially in the context of 
mergers and integrations.



Yasemin Zengin- 
Karaibrahimoglu

Yasemin Zengin-Karaibrahimoglu, who is originally from  
Turkey, is an assistant professor in the Department of  
Accountancy  at the University of Groningen. She obtained her 
PhD in Accounting from Izmir University of Economics.  
Her research area of interest includes diversified topics in  
the field of accounting, including financial reporting quality, 
auditing, and corporate social responsibility. She has spent a  
substantial amount of her career teaching and researching  
in various international academic institutions in different 
countries. 
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How do you balance your work and private life?
“Today’s academic world is a game of recognition and publications with many challenges, and it 

requires self-motivation to provide high-quality teaching and research. In academia, you do not have a 

traditional job with a 9-to-5 logic. Therefore, having a perfect work-life balance is simply impossible. 

The rule is simple: First, you should take things gradually, instead of focusing on multiple tasks.  

Second, that it is okay to say “no” to certain things and that in some situations, you even need to. 

Third, you need to set your priorities and stick to them.

While the work-life balance is a general issue in academia, it is even more complicated when we  

consider this fact from a woman’s perspective, if they start their families. The consequences of an  

academic career on the work-life balance are different for women compared to men due to other roles 

of women, such as being a wife and/or a mother. My personal opinion is that, specifically after starting 

their families, to balance their work and life, women are making more sacrifices relative to their male 

counterparts. I believe that COVID-19 is also a natural experiment to prove this fact. Current research 

indicates the fact that with the beginning of the lockdown, the workload of women multiplied. As an 

example, for me, one of the most challenging periods was the time when I started as a Tenure Track 

assistant professor at the University of Groningen with all the struggles of relocating to a new country 

with a 7-months old baby and trying to pursue a career with challenging requirements. In general, 

I believe that, especially at the beginning of your career, as women need to think twice about what they 

want: A successful career or family? The issue is that often choosing one will come at the price of the other.”

What does women’s empowerment mean to you?
“I see many policies by governments, institutions, and cooperation that are for the cause of women’s 

empowerment. However, based on my experiences in academia and observations in practice,  

I think that most of these policies unfortunately cannot go beyond being a showcase for window- 

dressing purposes. Although the situation is better in academia relative to other private organizations, 

still in most of the cases, the intended regulations are not enough to empower women. I realized this 

fact during an informal conversation with one of my male colleagues, who stated that “Given the fact 

that the university is trying to meet a threshold of women’s employment and keeping and promoting 

women in academia, I do not need to worry about my career as a woman.” This ultimately means  

that when I get a promotion, others are more likely to think that I merely got it because of the diversity  

statistics and not because of skills that I bring to the job. Although with such policies/regulations, 

most of the institutions intend to balance potential disadvantages women are facing in a work  

environment, there might be undesired outcomes regarding the perceived reputation of women.”

What values do you hold that most influence your life choices? How have these 
impacted your career as a female in academia?
“I am a highly emotional and sensitive person valuing others more than myself. Consequently, while 

making my choices in my personal life or at work, I often have a feeling that I am not always able to make 

wise decisions, which are in the best interest of myself. I believe that such a character is significantly 

associated with the common sense of female attitudes. In a working environment context, specifically 

male colleagues, mostly characterized by masculine attitudes, can see such a character as weakness 

in general. However, until now, I believe that my emotions mostly helped me to make the correct 

choices in my career and have good relations with all people who I worked with. Although I admit that 

there are some times that I regret being with such a character, in the long term, it pays in a better way, 

specifically in academia, which requires strong networking and commitment.”

My personal advice
•  When you do decide to pursue a career in academia, you 

need to remember that today‘s academic world is a game 

of recognition and publications with many challenges.

•  Always remember the societal value of your academic 

work, instead of playing the game of publishing the 

research output.

•  Women and men’s roles have and will continuously 

change, so do not stick to one perspective or mind-set.

My advice to the institution
•  A vast amount of our research output remains  

within academic circles, and we need to make sure 

that our research outputs can be easily accessible 

and understandable by the public and not stay as a 

pure academic publication.

•  Environmental and cultural differences also play a 

huge role in addressing diversity mechanisms.

‘Women especially, but everyone as well, need to learn 
how to say ‘no’ and set their own priorities.’ 

- Yasemin Zengin-Karaibrahimoglu -
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‘With all the little challenges you are faced with as a 
woman, it can be hard, but you need to fight the battle.’ 

- Rian Drogendijk -

Rian Drogendijk I continue to build up globally. My experience, reputation and network always defined the next important 

steps for me. My moves to Sweden and to Groningen were determined to a great extent by my network. 

Meeting Dutch colleagues at conferences were important events for me. I knew that I wanted to return to 

the Netherlands at some point and thus forging networks and connections to these academics was impor-

tant. I would highly recommend young academics to go abroad and grow their network. Additionally, it can 

be especially difficult if you also have a partner that is committed to their career. It is therefore important 

that you  face it together and regard it as a common challenge and not one you need to face by yourself.”

Having talked about the struggle of balancing work and home life for women in  
academia, what do you think the greatest struggle will be in the future for female 
academics?
“There are a lot of biases that I am convinced play a role. I also have my own biases that can manifest 

themselves subtly. For example, “female and male roles” vs. “family life” and “professionalism” are  

certain biases that I may hold and that may manifest even though I see myself as a professional woman.  

These biases are ever-present, and they may also exist in subtle recognitions and appraisals of people. 

Ultimately, these biases can internalize. Sometimes you need people around you to tell you that you can 

“do it”, or can make a certain step in your career. For example, I was not sure about applying for full  

professor, because I only wanted to apply when I was sure that I checked all the boxes for the position, 

and I did not want to be seen as a women that only gets promoted because of her gender. But people 

around me convinced me to send in my files and I did get the promotion. Internalized biases may cause 

gender roles to affect careers. I remember that I was discussing the challenges of becoming full professor 

with a male colleague in my first year in Groningen, when he commented: “You do not have to worry 

about that because you are a woman”. Memories and remarks like this add up and can make a woman 

extra sensitive to the idea that you do not want to be perceived as getting promotion because of your  

gender, making us more cautious to seek promotion. As such, seemingly innocent remarks like these  

can degrade your self perception as an academic and impact your career.”

My personal advice
•  You just need to fight the battle. It might take a longer time to do certain things and graduate or 

get promoted. It is possible and you can do things in your own way. You do not have to settle for 

a life that is less. In the tenure-track reaching your goals may be difficult but you can manage 

in your own ways.

•  Building confidence is a thing that you have to do and for which you can use your network:  

supportive people and their comments help you to develop your confidence.

•  I have never actively searched for a mentor, but you do need those kinds of people around. You need 

to poke and search to find yours. Without the help of such uplifting people, you are in a bad place.

•  You are a role model because of who you are as an individual, not only because of only one part 

of your identity.

•  You can pursue your PhD and your career on your own terms, but you need to find a topic that 

you are passionate about and that can distinguish you from other academics.

My advice to the  
institution
•  Strive for more visibility of 

women in FEB to increase the 

number of female role models 

in academia.

•  Openly recognize biases and 

prejudices and discuss them.

•  Diverse workplaces, not only 

regarding gender, but in 

many more dimensions, are 

more fun!

Rian Drogendijk is a full professor in the Department of Global 
Economics and Management at the University of Groningen. 
She is originally from the Netherlands and she obtained her PhD 
in International Management from Tilburg University. During 
her academic career, she spent nine years at the University of 
Uppsala, first as an assistant professor, and later she was  
promoted to associate professor. Her specialization lies in inter-
nationalization strategies, which has led her to devote much of 
her research to the cultural differences of individuals and to 
internationalisation mechanisms in companies.

What values do you hold that most influence your life choices?
“I am competitive and ambitious but not to the extent that I would work 60 hours a week and give up my 

private or family life. When we moved to Sweden, which we did for my career, had it not worked for my 

children, we would have moved back. Throughout my entire career, I still was a mother next to being a 

professor. Being a parent and academic is not an either-or situation. These two aspects need to be balanced 

to a certain extent. This balance is a value I hold, but it is also an extreme challenge. I have a supportive 

husband, but still, I have put more hours into being a parent. My salary was lower and so I often worked 

more part-time, while taking care of the children. In all of those little challenges, it ican be hard to find 

the balance.

A while back, a female colleague and I realised that when a woman says she has a supportive husband it 

really means that they divided household work and childcare 50/50. When a man says he has a support-

ive wife, it generally means she took most of the responsibility for these tasks. This is an interesting 

observation, as it means that when you have a family that is important to you, you will always have to 

find balance in your life. My husband is never asked how he managed to balance his career with children. 

My children are now all over 18 and I still get asked if I work full-time. The assumption is, apparently, 

that women do not work full-time if they have had kids, no matter their age. It is all those aspects com-

bined playing a role when you are a professional woman.”

Having lived and worked in different countries and universities, how has networking 
played a role in your career?
“Networks are very important because you need to talk to people to exchange research ideas and come up 

with plans, and in the end, these individuals could even become potential co-authors. Over the years, I have 

had a broad and international network. Tilburg University required me to get international experience as 

an assistant professor, which allowed me to develop an extensive network of friends and colleagues, which 
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‘Perseverance, you need a lot of that to survive  
in the academic world. But keep going.’

- Viola Angelini - 

What does women’s empowerment mean to you?   
“Women’s empowerment is very important to me personally, especially in academia. To me it  

means removing the barriers that limit women from fully participating in the academic discourse. 

This is a huge struggle and we are still very far away from equality. Economics is a very male- 

dominated field and, although things are slowly changing, we still have a history of many years  

with a male-dominated world and perspective. In order to achieve full inclusion, ultimately we  

need to change the status quo and traditions that exist in the current academic world. Personally,  

I have also struggled with this. It is more difficult to gain credibility and visibility as a woman in  

the academic world.”

What would you say is unique about the experience of women in the academic  
workplace? 
“Academic women are still a minority and we are not always a part of the network like our male  

colleagues. Therefore, it is much harder to be a part of this academic community. Being a woman  

in academia is challenging but it also provides the opportunity to contribute to making the  

academic world a better place, which motivates me to face the struggle and help change the culture.” 

What policies that are empowering women are already in place? How do you  
experience the effect of these policies in your own career?
“On International Women’s Day last year, our rector announced the creation of an incentive fund  

to set up 15 new chairs for female academics. I am very honoured to have been appointed to one of 

these chairs, named after Aletta Jacobs. For several years now, the University of Groningen has run 

My personal advice
•  Believe in yourself, and persevere, even if it  

is difficult at times.

•  Find a good support network, both at home 

and at work.

•  Go abroad to build your network, but know 

that this is not for everyone. 

My advice to the Institution

My advice to the institution
•  Female academic role models are rare, and we need 

more of them to empower younger women to even 

consider this career path. You never think about  

certain possibilities for your career if they are not  

represented or portrayed in your life.

•  Academia is a very homogenous group of people and 

we need to change that.

Viola Angelini

Viola Angelini is a professor in the Department of Economics, 
Econometrics and Finance at the University of Groningen.  
She was born and raised in Italy and obtained her PhD in  
Economics from the University of York and the University of 
Padua. She specializes in applied microeconometrics and her 
primary research interest is attempting to understand the 
behaviours of individuals based on data, especially regarding 
saving and consumption patterns, as well as well-being. 

the Rosalind Franklin Fellowship programme to attract talented women to academia. There are  

also welcome changes in the Tenure Track policy, which allow extensions for life events such as  

pregnancies and the right to a teaching free period after maternity leave. These policy changes were 

implemented too late to play a role for me personally, but I am still very happy that they exist now. 

There is still a long road ahead to achieve gender equality. I believe that every faculty should have a 

diversity officer. When writing policies and other regulations, they should always be reviewed by 

diversity officers and a diverse group of individuals before publication. In many cases there is no  

open discrimination but rather unconscious biases and behaviours that lead to discrimination.  

Often people have just never thought about the problems and challenges that we face as women  

and minority groups in academia. This shows that we also need diversity at the top, not only at  

the bottom.”
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‘I’m glad to have received and taken the opportunities  
I had for re-defining what academia could mean,  

with an educational leadership profile.’ 
- Liane Voerman -

never pushed to return. I really appreciated the services from the UG’s social worker. She was very 

understanding and helpful. In this process, the topics that surfaced were perfectionism and not being 

able to say “no”. I feel that this is a challenge for many women, within and beyond academia.

This, but more so my first generation background, led me also to experience imposter syndrome. I was 

awestruck by senior leaders in the academic environment, and they indeed happened to be mostly male 

back then. I’m aware of gender playing a role in society at large, but can safely say I did not experience 

huge barriers with regard to my gender. It wasn’t a large factor in how I progressed, while my first 

generation background was. Of course, life events such as having children by definition have more 

impact on women than men, albeit physically (and, believe me, also mentally), and there were fewer 

role models, but this also made me want to pursue my path.”

What do you regard as successful strategies in academia?
”Looking back, I believe that gender bending played a role. But that does not mean that one needs this 

to succeed. Yet, I am increasingly aware of biases and stereotypes playing a role. It’s just that, early on 

in my career with a 50/50 position, there wasn’t much to think of it because there was quite a balance 

between men and women in those positions. Recently, I’ve noticed that people simply assume that I am 

a man because of my programme director position; sending emails to Mr. Voerman. So there still seems 

to be that association between males and leadership, and I do not necessarily fit that connection.

Besides these realizations, I regard optimism as very useful. My mother always taught me to stay 

optimistic and to focus on changing the future rather than the past. So, mostly I prefer to play or stay 

naive. Indeed, that sometimes means you gain insight the hard way, but I’d still rather assume that 

everyone has the best intentions. There is often a story behind every person.

Last but not least, you have to realize how to create and receive opportunities, and how to make the 

most of it. After my burnout, my manager approached me to talk about my needs and interests. 

Because I was interested in an educational profile, which was not common at all back then, we agreed 

that I’d actively demote university lecturer to lecturer. This was definitely not the easiest decision, but 

it was the best move I could’ve made as it was a decision with attention for my interests, needs and 

skillset. It addressed what I wanted and who I wanted to be. I could teach, coach students in their thesis 

trajectory, and I started as the program coordinator of the (then new) MSc Marketing. It was a unique 

decision to make since academia was predominantly defined by research. I’m glad to have received the 

opportunities I had for re-defining what academia could mean, with an educational leadership profile. 

I’m proud to be in education management as programme director, without a professor title, mind you.”

Liane Voerman is a senior lecturer in the Department of Market-
ing and programme director of the BSc Business Administration. 
Liane describes her upbringing as one that did not necessarily 
conform with gender stereotypes. Liane is a first generation  
academic, being the first one in her family to enter academia. 
She first engaged with the field through her father’s certification 
in Marketing for Small Business & Entrepreneurship. As an 
Economics student she has always been eager to learn, which did 
not go unnoticed by her lecturers at FEB. She worked as student 
assistant, and was invited to pursue a PhD. She completed her PhD 
while pregnant with her first child. This experience and her love 
for education have shaped her educational leadership position.

What are some challenges you’ve faced, progressing in academia?
“As I was a first generation student, I didn’t know what the PhD position entailed. This definitely 

affected my journey. That department evolved around quantitative data analysis, and this was a barrier 

to me. Retrospectively, I realize I didn’t ask for help; I got stuck with the analysis. Also, the topic (export 

behaviour by small business) didn’t interest me as much as marketing-related topics would have. 

Parallel to this realization, I started teaching. The faculty had an increasing need for teaching in 

(international) marketing and I became a university lecturer. My time allocation (50% in education 

50% in research) was already different than usual for PhD students (80% research, 20% education). 

Due to this ratio, I was expected to take longer to complete my PhD, which indeed happened. In the 

meantime, I got married and we were talking about having children. I really wanted to finish my PhD 

before having kids. At one point, one of my supervisors was about to move to the US. Since I really 

wanted to keep him as a supervisor, I was highly motivated to finish as soon as possible. This was a 

hectic year as I was pregnant with my first child when finalizing my thesis. Possibly due to the hormones, 

I was full of energy and extremely productive with my research and teaching. I finished chapter after 

chapter and was really looking forward to being done so that I could focus on a topic that was closer to 

my interest. I delivered my thesis, had my first child, revised the thesis, and successfully passed the 

defense in a matter of four months. I got my doctor’s title in January and was supposed to return to 

work in February 2004. By that time, I could not. I was in a burn-out.”

How have you navigated these challenges?
“It was a very difficult time. Although my partner worked less (a conscious decision given our ambitions), 

I could not re-energize. The advice was to only focus on the things I wanted to do, to gain energy.  

However, doing so was virtually impossible: I had a newborn to take care of and my partner still had  

a job to go to. Fortunately, I received a lot of support and understanding from my supervisors and  

colleagues, which was crucial to my recovery. Throughout my sick leave, I’ve felt supported. I was 

My personal advice
• Don’t be afraid to ask for help.

•  Never let anyone tell you that you don’t fit  

the conventional image of an academic.

My advice to the institution
•  Endorse educational excellence as career paths for 

academics, for instance by highlighting educational 

achievements as part of the recruitment process.

•   Place more value on teaching (achievements) in  

bachelor education.

Liane Voerman
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What gender differences do you observe in your field?
“We should recognize that there are differences in how women and men approach subjects and  

challenges. We need to acknowledge how these differences impact our way of working.

Men generally tend to speak up more often while women do this less. This affects the extent to which 

self-promotion or self-marketing is accepted, and how it influences how someones’  performance  

 or success is perceived. That’s a challenge if you are looking for a promotion. For such promotions,  

people want to see your achievements, and if you’re not showing them off - you will less likely get  

the promotion you desire.

The differences between men and women in this regard are not limited to their willingness to speak up. 

It is also on how they are perceived when they do so. Women tend to get more criticism on how they 

carry themselves in the workplace: They are either too out there or too competitive when they act in a 

way that does not conform to expectations regarding “feminine behavior”. Other examples I can think 

of relate to how women engage with competition, and how women are perceived by their students in 

teaching.”

What are some challenges you’ve faced in your academic career?
“Many women face similar challenges in academia. Imposter syndrome, feeling not very confident is 

one shared by quite a few. This plays a factor in visibility, promotion opportunities, and therefore our 

output.

I have also observed that this affects the female/male ratio on panels. In some cases, I’m  the only 

female on a panel. I believe this ratio can be increased.

Besides, it can’t go unnoticed that there are less women in senior (management) positions. Why this 

is the case, is yet unclear to me. It is really nice that FEB has a woman in senior leadership, and that 

the FEB tries to increase the numbers, for example via the Aletta Jacobs chairs for female professors. 

Yet, it can take a while for our institution to reach such goals of gender diversity, so it’s important that 

we have short-term interventions to bridge the gap. Such interventions can include quota and gender 

diversity on selection or promotion committees. 

Moreover, we, as an academic institution should be setting an example for society. Representative-

ness of our whole population should take place for more factors than gender diversity. After all, there 

are more sub-groups present in our community that need to be represented better. Let’s not forget 

that. However, the gap on gender representation is most telling to me. If half of the population is 

female, and we do not see that ratio back in our institutions, we clearly still have work to do. It would 

be great if our academic institution plays a role model for society with regard to representation.”

My personal advice
•  Don’t hesitate to showcase your 

achievements.

•  Support each other, with peers at your 

side you will feel more motivated.

My advice to the institution
•  Raise awareness of what unconscious biases can play a role in how women are  

evaluated and perceived (in research and education).

•  Keep in mind that women apply for leadership positions less often. It is important to  

set mechanisms to encourage this, which will have a positive effect on an institution’s 

diversity goals.

•  Opt for short-term and temporary intervention to level out the gaps in female/male ratio.

•  Have more women in senior or in leadership positions, role models help as an inspiration!

‘A drive to contribute to society helps you  
to do meaningful research. 

- Evrim Ursavas -

Evrim Ursavas is an associate professor at the Department of 
Operations. Evrim works on the energy transition challenge, 
and approaches this from an operations research perspective. 
Her research is on supply chain design with a focus on energy 
and logistics. Her career started in corporate while working  
for a bank, after which she decided to take a role in a company 
active in renewable energy. This path soon made Evrim realize 
she would like to pursue an academic career. Operations 
research was always of interest to Evrim. She appreciates the 
field’s combination of both theoretical and practical aspects of 
business and operations. 
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