campus fryslân

centre for sustainable entrepreneurship

Business models for multiple value
creation: Exploring strategic changes
in organisations enabling to address
societal challenges
Jonker, J., & Faber, N.

Working paper series
2004-CSE

campus fryslân

centre for sustainable entrepreneurship

Working paper series
Centre for Sustainable Entrepreneurship
University of Groningen/Campus Fryslân

Visiting address:
Wirdumerdijk 34
8911 CE Leeuwarden
The Netherlands
T +3158 205 5000
www.rug.nl/cf/cse

Editor: Niels Faber
Academic director: Dr. Gjalt de Jong
Design (cover): David-Imre Kanselaar

Business models for multiple value creation:
Exploring strategic changes in organisations
enabling to address societal challenges
Jonker, J., & Faber, N.
November 2019
Abstract
Society is in transition. New roles are addressed and expected from businesses and the business
models that they apply. This is fuelled by the general appeal to businesses to play an active role
in addressing societal challenges, the key of which is to foster society-wide sustainability. These
challenges are perceived as wicked problems, and businesses are considered as being crucial
actors in addressing them. This leads to a debate on how to ‘sustainify’ conventional business
models. Simultaneously, it implies that business models are configured in such a way that they
can address wicked problems. Organizing value creation forms the core of these business models.
This contribution addresses how societal transition leads to a change in business modelling. In
conventional business models, the concept of value creation amounts to a one-dimensional profit
objective. They are constructed from an organization-centric perspective leading to a narrow, inward
orientation. Societal challenges demand a wider orientation that simultaneously incorporates a
broader spectrum of values. As a consequence, this need to address multiple value necessitates
designing business models for a broad range of constituents. In comparison to conventional business
models, the perspective is multi-actor. Changing from an organization-centric to a multi-actor
perspective and from a single to a multiple value creating perspective leads to a new generation
of business models embracing sustainification, circularity, and inclusivity. Underpinning this
development, three archetypes of business models appear: (1) asset-based - (2) community-based,
and (3) material-based. Each of these archetypes is illustrated on the basis of a range of empirical
examples. This contribution ultimately arrives at suggesting that business models that address
wicked problems create multiple values in parallel and deliver these to multiple actors. This change in
business models indeed leads to a transition. From an allencompassing perspective, it also reveals a
continuum on which the different views on value creation can be classified. This spectrum goes from
value destruction, on the one side, via forms of value preservation and creation to value restoration
on the other side. This line of thought unfolds in the closure of this contribution.

URL: www.palgrave.com/gp/book/9783319932743

